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1. Title I, Part A; Title I, Part C; Title I, Part D; title II, Part A and D; Title III; Title IV; 

 IDEA; Perkins; EHCY 

I.  Overview 

Our student needs are assessed in the late spring when CRCT and GHSGT results come from the 
state. The Assistant Superintendent for Instruction and Technology is primarily responsible for 
convening a meeting to distribute test results to schools. School level staffs, including principals, 
assistant principals, instructional supervisors, and key teachers, analyze school data for overall 
strengths and weaknesses. Academic data is disaggregated and examined to make both external 
and internal comparisons. 

External Comparison Data for all students is compared with data for all students at the state, 
RESA and comparison group levels. The examination is used to show how we compare to other 
systems. We look particularly at schools or systems that do better than us so that we can learn 
from them. This type of comparison is also of great interest to our external stakeholders who 
want to know that we are being good stewards of our resources and students.  

Internal Comparison All data is compared internally to show differences or gaps between racial 
groups, special and regular education students and the economically disadvantaged and those not 
economically disadvantaged. Some data, for example, high school science scores, are also 
examined by gender. This data is particularly useful in improving our program processes by 
helping us to examine our methods of implementing the state curriculum, selecting software, or 
removing or re-assessing programs for their effectiveness, developing schedules and mapping 
out professional learning for the system as a whole. 

The levels at which the overview data is shown include: 

Scores by subject for each grade by school  

Scores by subject for each grade by system  

Comparison to RESA and state for each subject by system  

Domain performance for each subject by grade by school 

This data is complied and shared formally with the school board. After that meeting, results are 
released to the local newspaper, The Herald. This information will be updated each school year. 

Students with limited English proficiency or disabilities, migratory children, homeless, and 
dropouts will be selected for service using the same criteria as other children. 

II. The Close-Up: Individual Academic Student Data 

Each teacher spends time during pre-planning on data-analysis. Before pre-planning, students are 
assigned to classrooms and each school's administrative staff, with help from lead teachers, 
instructional supervisors and counselors, review individual test data for each student. The system 
employs data reports generated directly from the student information system to assist teachers 
and school level administrators in accessing data. 

At the classroom and grade level, data is examined for each student to determine specific 
strengths and weaknesses. Students who were just above or just below either the pass/fail or the 
meet/exceeds lines are targeted as Bubble Students. More in-depth information is kept on the 
bubble students using the Student Tracking Sheet. The data from CRCT, GHSGT, and SEOCT'S 



are plotted individually on the Tracking Sheet with other information such as Lexile scores, 
EOCT and benchmarking data as well as information on attendance and discipline. 

Assessments that will be used other than the CRCT and/or other Norm Referenced Tests are as 
follows: 

Effingham County's schools use the Harcourt Trophies Reading Program and Harcourt 
Mathematics Program in grades K – 5, McDougall Littell Language of Literature 
Reading/Language Arts Program in grades 6- 8, and other appropriate programs. Diagnostic 
testing is built into these programs so that student strengths and weaknesses can be detected 
throughout the year. All students also take locally-developed common unit assessments in 
mathematics. Upon the completion of a unit of study, each student will be tested to determine if 
the skills taught were mastered. Grades 6-8 students take locally developed benchmark 
assessments in mathematics, reading/ELA, science and social studies, and grades 2-5 students 
take benchmarks in mathematics. Mastery of skills will allow the students to move to the next 
skill level. If the student does NOT make adequate gains, re-teaching, using different methods 
and materials will be necessary.  

Title I teachers will use other tests throughout the year to determine effectiveness of teaching and 
to determine skills needing remediation, using a variety of materials and teaching methods. The 
Development Reading Assessment (DRA) will be utilized at SES to determine the level of each 
student's reading achievement and administered three times a year. In grades 1 – 3, student 
achievement will be assessed weekly using the weekly basal series' Selection Test, a comparable 
teacher-made test, or a performance task that evaluates the skills taught. Progress Assessment 
will be administered the first nine weeks, mid-year assessment – the second, progress – the third, 
and the end-of-the-year assessment – the last nine weeks. Daily grades will also be taken from a 
variety of classroom assignments, based on the students' achievement level. 

A locally developed instrument will be administered to all entering Kindergarten students. The 
Early Intervention Program Guidelines, including the checklist and other state approved 
eligibility assessment, will be used to place students in EIP. The Georgia Kindergarten Inventory 
of Developing Skills (GKIDS) will provide teachers with ongoing feedback to diagnose students' 
strengthens and weaknesses and determine what instructional methods and resources need to be 
implemented in the program. 

In Kindergarten, all schools will use DIBELS, an assessment instrument developed at the 
University of Oregon that measures phonological awareness, alphabetic principle, and fluency 
with text. DIBELS will be administered three times a year to provide early identification of 
students who may be at risk for reading failure. 

Students at the middle school level will be given the GRASPS as a universal screener three times 
per year. The State End-of-Course Tests (EOCT) program is currently comprised of content area 
assessments: Ninth Grade Literature and Composition, American Literature and Composition, 
Mathematics I, added in '09-'10 Mathematics II, U.S. History, Economics/Business/Free 
Enterprise, Biology, and Physical Science. Each State EOCT is directly aligned with the 
standards in the state adopted curriculum as mandated by law. In addition to the eight EOCTS 
content areas, the Effingham County School System administration requires locally developed 
EOCT's for over 110 high school subjects across all course disciplines. These locally developed 
exams (Local EOCT) were created by teachers and are constantly modified by teachers. Teachers 
are creating a centralized item banks for all of the high school subjects. Currently, our item bank 



contains approximately 9,500 test items covering course content from Tennis to Calculus. A 
student's final grade in the course is calculated using the course grade as 80% and the EOCT 
(State or Local) score as 20% of the final grade. The Effingham County School System has 
created a continuous process for the LEOCT and Curriculum refinement. 

All students in grades 1-5 are screened for oral reading fluency using materials created by 
EasyCBM. Students who score at risk, on this universal screener, are provided additional 
instruction/intervention. In addition, the Georgia Performance Standards (GPS) will be used to 
further identify students needing help in meeting the State's standards. The (GPS) objectives will 
be documented in teachers' manuals, course outlines, and curriculum guides. Teachers are 
required to teach all (GPS) and document dates these objectives are presented to the students in 
their weekly lesson plans along with students' progress data. Students not meeting the objectives 
will be provided additional instruction using different strategies and then they will be re-tested. 

Each EL’s progress in gaining English language proficiency is measured annually using the 
ACCESS. All EL’s are evaluated in speaking, listening reading and writing. Data is analyzed, 
shared with students, parents, teachers and administrators and is used to design differentiated 
instruction for EL’s. ACCESS participation rate 98.55%. 

To identify the educational needs of the homeless children, Effingham County schools uses the 
same process as other students which includes summative test data - CRCT, NRT, or GHSGT 
and formative assessments – Benchmark tests, computer-assisted programs, Scholastic Reading 
Inventory, Online Assessment and End-of-Course Tests. Available data and information are used 
to produce a summary of needs. 

Student academic needs are further analyzed by investigating trends in Criterion Referenced 
Competency Tests at targeted grade levels. In the past, analysis of each school's Adequate Yearly 
Progress (AYP) provided further information pertaining to the needs of particular subgroups. 
AYP was one of the cornerstones of the federal No Child Left Behind Act (NCLB). It was an 
annual measure of student participation and achievement of statewide assessments and other 
academic indicators. Accountability is key to NCLB as the State of Georgia, each local school 
district, and each individual school will be held accountable for the academic success of students. 
The federal law requires that each State set high academic standards and implement an extensive 
student testing program which is aligned with standards and which measures students' 
achievement based on the standards. AYP require schools to meet standards in three areas: Test 
Participation (for both Mathematics and Reading/English Language Arts), Academic 
Performance (for both Mathematics and Reading/English Language Arts), and a Second 
Indicator. AYP held each local school district and each individual school accountable for the 
academic success of students. AYP comprise one component of Georgia's Single Statewide 
Accountability System (SSAS). 

Due to the change in accountability plans, the following test result information was gathered 
from data reports released by the GaDOE on the CRCT and EOCT assessments and calculations 
made from raw data at the system level. Calculations made by the system were based on the 
results of all students tested. Groups of students who had less than ten students testing in a 
content subject at a specific grade level were not used to calculate percentages of students 
passing due to the state not reporting those results.  

 

 



Test Results for 2012 

An analysis of 2011-2012 test results revealed the following: 

1.  On the CRCT, the percentage for all students meeting and exceeding standards were greater 
 than the average percentage of all students meeting and exceeding at the state level in all 
 grade levels (3-8) and all content areas.  

2. In grades 3-5 Mathematics, 91% of all students were in the meets and exceeds category of 
 the Spring 2012 CRCT data. 

3.  Based on ethnicity for Mathematics CRCT performance, our highest performing students in  
 Grades 3-5 are Hispanics and White. Our lowest performing students are our Black students 
 at 81.5% meeting and exceeding on the Spring 2012 CRCT. 

4.  In grades 3-5 Mathematics, 79.1% of SWD were in the meets and exceeds category of the 
 Spring 2012 CRCT. 

5.  In grades 6-8 Reading, 90.9% of SWD students scored in the meets and exceeds category. In  

 ELA only 78.5%of SWD students met or exceeded on the CRCT. In Math, 69.9 % of our 
 SWD. 

6.  Based on ethnicity our highest performing students in Grades 6-8 in the areas of Reading and  

7.  ELA are Asian, White and Hispanic. Our highest performers in Math are Asian and Hispanic. 
 Our lowest performing students are Blacks in all three content areas. 

7.  On the state administered EOCTs, SWD were the lowest performing group in every subject 
 area.  

8.  Based on ethnicity our lowest performing students are our Black students in all subject area  
 EOCTs except US History. In US History the Hispanic subgroup had only 35% of the 
 students meeting or exceeding standards. 

Based on the 2011 ACCESS, 57.4% of EL’s tested made progress in gaining English language 
proficiency. The target was 50%. 14.7% attained proficiency. The target was  

6.25%. 

III. Determination of Equity 

Annual Needs Assessments are conducted and analyzed to determine the needs of highly 
qualified and non-highly qualified teachers and paraprofessionals; class size, teacher training and 
student diversity, retention, and recruitment of highly qualified teacher to assure that all students 
are provided the same quality instruction. Effingham County Board of Education uses the 
following records to determine the needs of the system, schools, and students: 

• Certification Records 

• Professional Development Records 

• Technology 

• School Improvement Plans 

• Surveys – Administrators, Teachers, Paraprofessionals, Community and Parents 

• Class Size Report 



• Equity Technical Assistance Reports 

• Comparability Report 

• AYP Report 

• AP Scores and AP Enrollment 

• Failure Rates 

• Promotion and Retention Rates 

• Graduation Rates 

• Post-graduate survey results 

• Test Scores to include: 

• CRCT 

• HSGT 

• Writing Assessments & Writing Predictors 

• SEOCT & LEOCT 

• Benchmarks 

• Multiplication Fact Checks  

• DIEBELS 

• Oral Reading Fluency Universal Screening 

• SAT Scores 

• ACT Scores 

An Equity Committee which includes the Human Resources Director, Human Resources 
Coordinator, Professional Learning Coordinator, Title IA and IIA Coordinator, Information 
Specialist, Testing Coordinator and other central office staff collaborate efforts to compile data 
to track our progress toward equity. In addition, the needs assessment is conducted by including 
representatives of school stakeholders. Through the process, district surveys of parents, teachers, 
paraprofessionals, community member/organizations and administrators are compiled. The data 
collection includes information on highly qualified teachers and paraprofessionals, teacher 
experience, class size, teacher training to meet diverse needs of students, and retention and 
recruitment of highly qualified effective teachers.  

For 2011-2012: 

HiQ status of Teachers - 100% of Teachers are HiQ  

HiQ status of Paraprofessionals - 100% of Paraprofessionals are HiQ 

Teacher Experience - The average number of years of teaching experience for the school district 
is 14.1 years. Average years of experience at the elementary level ranges from 12 to 17.5 years. 
Blandford Elementary (a Title I school) has the least experienced faculty but still showed the 
greatest gains in the 5th grade writing assessment and in 4th and 5th grade CRCT scores. In EIP 
classes across the system, teacher experience mirrored that of non EIP classes. At the middle 
school level, the average number of years of teaching experience for the school district is 10.9. 
Effingham County Middle (a Title I school) was recognized as a bronze level school by the 



Governor’s Office of Student Achievement and continued to make significant gains in 7th and 8th 
grade CRCT scores. The average for the middle school REP classes is 10 years. The average 
number of years of experience at the high school is 11.9. SEHS has the greatest average of the 
two high schools with 12.5. The average for the high school REP classes is 11.9 which is also the 
school average for ECHS. 

Teacher training to meet the diverse student needs - A teacher’s successful use of differentiated 
instruction is determined through observations and/or review of artifacts and is noted in the 
formal teacher evaluation instrument and during walk-throughs. Teacher lesson plans are used to 
document individual student accommodations for students with disabilities and students with 
learning difficulties. Based on identified needs, the system will provide continued professional 
learning opportunities in the area of differentiation. Five hundred thirty-three core academic and 
special ed teachers have participated in the locally developed “Standards-Based Instruction” 
course. It is based on the work of Willard R. Daggett; Stephen H. Davis; Robert J. Marzano et 
al.; Strong, Silver & Perini; Jay McTighe & Grant Wiggins; Carol Ann Tomlinson; Bloom, 
Englehart, et al.; Rick Dufour; Lynn Erickson; Howard Gardner; Madeline Hunter; and Paula 
Rutherford. Differentiated Instruction is embedded throughout the course. Teachers are given 
one calendar year from completion of the workshop to submit their portfolios showing “on-the-
job” application of the course content. Each portfolio is submitted to one of the course instructors 
for review and feedback. Administrators are also trained annually because the course requires 
on-the-job mastery for completion which is verified by the school-level administrator in 
conjunction with one of the course instructors. 

The technology department helped enhance technology use in the classroom instructional 
process. They trained teachers in the effective use of technologies in their classrooms. 
Small/large group trainings, individual training sessions and the Effingham Technology Day 
event were very beneficial for the teachers. At the Effingham Day event, district personnel 
presented how they were using technology to increase student achievement, increase student 
safety and security, and increase administrative efficiencies to other district personnel. The 
instructional technology specialists also document activities and the resultant gains in student 
achievement. The detailed logs of personnel visited, topics discussed and student performance 
data provides insight of student achievement related to increased use of instructional technology. 

CRCT scores and Benchmark tests for the last three years were reviewed to determine if there 
was an increase in student achievement that correlated with the implementation of technology 
and technology training. The data shows an increase in student achievement on county-wide 
CRCT in elementary/ middle grades and Benchmark tests. Test scores in several of the ELA 
teachers at both high schools have consistently increased. The teachers report that after they 
implemented the student response system and increased their use of the Interactive pad with the 
assistance of the instructional technology specialists, they saw an increase in their students test 
scores. The teachers also report that the use of technology in the classroom has increased student 
engagement and motivation. 

Class size – Data used to complete the district’s Title I Comparability Report, the Class Size 
Report from Infinite Campus, and the Assistant Superintendent’s Pupil Teacher Ratio Report 
was examined and used to determine that there were no inequities in class size. EIP, REP and AP 
classes overall are smaller than regular classes. The student/instructional staff ratio for Title I 
elementary schools is 9.6 compared to 10.3 in Non Title I elementary schools. The only Title I 
middle school (ECMS) has a student/instructional staff ratio of 16.0 as opposed to the Non Title 



I middle schools’ (EMS, SEMS) ratio of 16.0. Math and English (ELA) class sizes were lower at 
ECHS due to the addition of two class size reduction teachers. 

Retention – The 2011-2012 teacher retention rate ranges from a high of 100% at Marlow 
Elementary to a low of 89.1% at South Effingham High. SEHS had 2 teachers retire, 2 return to 
retirement, 1 reduction in force, and three whose families are moving away from the area. SEHS 
was the only school with less than a 90% retention rate. There was no significant difference in 
the retention rates at Title and non Title schools. The Experience Continuity Ratio for all schools 
in 2010-2011 was .89. South Effingham High had the lowest ratio with .85 and Effingham 
County High had the highest ratio of .93. 

Recruitment – Due to the challenging budget, 3 special ed, 4 elementary classrooms, 2 Reading 
Recovery, 1 middle school and 5.5 high school positions will not be filled. High schools are 
moving from a block schedule to a 7 period day which has reduced the number of required 
teachers. It is expected that the majority of vacancies that do occur can be filled through 
transferring current teachers. Five English teachers have resigned, retired or moved into 
administrative positions. We currently have 93 active English certified applicants and a total of 
741 active applications for all certified areas. 

The list of priority needs are as follows: 

1. Increase ELA and Math Scores on state tests at ECHS. 

2. Increase ELA CRCT scores for SWD and Math CRCT scores for all students ECMS. 

3. Continue support for two Instructional Technology Instructors to increase technology related 
professional learning opportunities and maximize interactive classroom capacity. 

4. Support mentoring program for first year teachers. 

5. Support mentors for our 6 first and second year principals. 

For 2012-13 we will continue to work on moving “Teacher Preparation and Ability to Meet 
Diverse Needs of Students” from “Adequate” to Target.”  Work will continue on maximizing the 
performance of teachers in Co-teaching settings. Though training was provided to 77 special 
educators by the Special Education Department, involving regular education co-teachers was 
challenging. A GLRS presenter has been scheduled for August 23, 2012 to continue work with 
special ed and regular ed teachers who are in co-teaching settings for the 2012-2013 school year.  
The goal is to maximize performance of teachers in co-teaching settings. Also, topics intended to 
complement their individual needs in terms of building a diverse instructional strategy repertoire. 
 
2. Title I, Part A; Title I, Part C; title I, Part D; Title II, Part D; Title II; IDEA; EHCY 

The Effingham County School Systems uses a number of high quality academic assessments in 
addition to those identified by the state to determine students' success: 

• To determine success on standards and progress being made toward meeting standards, 
and to inform teachers, parents, and students, state required assessments, benchmarks 
tests, teacher made tests, rubrics, end-of-course tests, and computerized assessments are 
used. 

• To assist in diagnosis, teaching and learning in the classroom, state required assessments, 
local or commercial tests and rubrics aligned to standards and curriculum and designed to 



access students' specific knowledge base, teacher made tests and rubrics, end-of-course 
tests, and computerized assessments are utilized. 

• To determine what revisions are needed to projects, state required assessments, local or 
commercial tests and rubrics aligned to standards and curriculum and designed to access 
students' knowledge base, pre & posttests, teacher made tests and rubrics, end-of-course 
tests, computerized assessments are the instruments used for identification. 

• To identify students who have difficulty reading, state required assessments, standardized 
assessments-stand along, program integrated, and Internet based, classroom-based 
instructional reading assessments and rubrics are used. 

In addition to those identified by the state to determine student success the Home Language 
Survey is completed for every student during initial registration in Effingham County schools.     

 Currently, we have no migrant students; however, if we did, our school district would use the 
Occupational Survey Form to screen for migrant family students.  The WIDA-ACCESS 
Placement Test (W-APT) is used to determine which students qualify for ESOL services as well 
as their academic placement level to help teachers use WIDA standards to differentiate and 
design instructional programs for the ELL. The CRCT is used to determine if the students have 
mastered the high quality grade level skills.  If it is determined that students have failed to master 
grade level content skills, students will be given additional support through the Georgia 
Achievement Student Pyramid of Interventions and/or served in Title I, EIP, or REP. 

Homeless students participation in high-quality assessments assist teachers in making broad 
decisions to improve curriculum and teaching styles to reach at-risk students.  Homeless students 
participate in all assessment opportunities that are available to all other students in the county.  
These assessments help to provide quality instruction for our homeless students. 

Progress of all students is shared with teachers, parents, and students through the parent 
conferences, newsletters, website, report cards, state DOE website, state report card, letters and 
memos, phone calls, individual student test results, email, booster clubs, PTA, PTO, as part of 
the registration process, and transition/orientation.  Confidentiality is maintained when sharing 
student progress in such forums as booster clubs, PTAs, and PTOs by sharing school specific 
information only. 

To notify and inform teachers, the following methods are utilized: 

• Staff Meetings 

• Professional Learning Opportunities 

• Memos 

• Team/Grade Level/Department meetings 

• Emails 
 
3. Title I, Part A; Title I, Part C; title I, Part D; IDEA; EHCY 

Effingham County will participate in the National Assessment of Educational Progress if 
selected to participate. The information compiled from the NAEP assessment will be used along 
with other assessment data in making decisions for improving instructional practices.  The state 



department assists our system with analyzing the NAEP data.  The NAEP Website will also be 
used for additional information on using the results. 
  
4. Title II, Part D; E-Rate 

Communication and Marketing 

Effingham County School District will use a variety of methods to share successes and 
challenges with community stakeholders. The Information Technology Department will establish 
and post a web page to inform and celebrate successes in technology implementation. 
Additionally, the Information Technology Department will communicate successes to be 
included in school newsletters, PTO presentations and other school functions where appropriate. 

The Effingham County Board of Education will also be kept up to date on the progress of the 
plan through reports at regular board meetings. Members of the Information Technology 
Department are available to speak to community service clubs, PTO groups, and social and 
professional organizations. Members of the Information Technology Department are also willing 
to present at GaETC and other conferences the successes achieved through technology. 

Analysis of student achievement related to the deployment of technology and the implementation 
of technology initiatives will also provide data to determine the benefit of technology to 
increased student achievement. These findings will be provided to the board of education in 
regular meetings. They will also be presented to the public through the district website. 
Additionally, an annual update will be provided through the local newspaper, The Effingham 
Herald, as to the current state of technology integration in the district. 
 
5. Title I, Part A; Title I, Part C; title II, Part D; Title III; IDEA 

Additional educational assistance will be provided to students needing help in meeting state 
standards. Students who are at-risk of not reaching or maintaining academic grade level will be 
served in the Early Intervention Program (grades K – 5), Title I (K – 12) in eligible schools), 
Georgia Student Achievement Pyramid of Intervention, Connection Classes (grades 6 – 8), 
Remedial Education Program and Class-Size Reduction (grades 6 – 12) or Special Education 
Program (all grades). In these programs, additional instructional resources will be used to help 
students obtain the necessary academic skills to reach grade level performance in the shortest 
possible time. Students will be identified at the beginning of, and throughout, the school year and 
assigned to a reduced class-sized model classroom as soon as practical.  Disadvantaged, LEP, 
migrant, homeless, neglected, disabled students will be provided services using the same criteria 
as other children. At risk students/struggling students will be provided additional support through 
the Pyramid of Intervention. Collaborative, specific one-on-one remediation, small group, and/or 
tutoring individual will be used as method of instruction to increase student achievement. Title I 
Schools will use their allocation to provide before and after school tutoring and summer school.  
Title I and Even Start will coordinate their efforts in providing transportation and snacks for 
summer school.    

Additionally, the teachers and lead teacher or instructional supervisor identify all regular 
education students that have not met standards in Math and Reading/English Language Arts, as 
measured by the state assessments.   Teacher-parent conferences are held to determine a plan of 
action that would lead to student success. 
 



Special education students that are experiencing difficulty mastering standards have strategies 
and modifications written into their Individualized Educational Program (IEP) to ensure that all 
efforts are being made to help these students be successful.  Students identified with disabilities 
also participate in supplemental instruction through the EIP if they exhibit academic difficulties 
in areas for which they are not eligible for special education services.  Conferences are held with 
parents that detail what the school is doing and how the parents can help.  If additional assistance 
is available to the student at school or in the community, then that information is shared with the 
parent.  
  
Currently we have approximately 90 EL students spread throughout the county school system.  
Elementary ELs are served using Pushin, Pullout and ESOL Resource Labs.  In addition middle 
school students at EMS are served in a sheltered ESOL class during Connections. High school 
ELL students at Effingham County High School are seen daily during one period of their school 
schedule.  The system currently employs two full time and four part-time teachers to serve an 
ELL population that is spread across thirteen schools. The Human Resources Director and the 
system ESOL Coordinator recruit and work with teachers who desire to add the ELL 
endorsement to their teaching certificate.  The general education teachers participate in 
professional opportunities facilitated by ESOL teachers to develop strategies for teaching ELL 
students and to develop a better understanding of the cultural diversity in our school system. 
 
The advanced students, including ELL students, are provided opportunities to extend their 
knowledge and skills in Reading, English/Language Arts and other academic course offerings 
through the more rigorous course offerings of Honors and Advanced Placement courses and 
through gifted services when appropriate. 
 
In order to provide support to the parents of the ELL students, translators are available to parents 
and students as needed and whenever available.   Using the Transact Program and online 
translation programs, home-school correspondence will be in the student's native language 
whenever possible.  All efforts will be made to support and involve the parents of the ELL 
student as an active partner in their child's education. 
  
ESOL Literacy Night and ESOL Family Nights are held to help EL parents understand school 
expectations and how progress is monitored using ACCESS and CRCT, Parents also receive 
monthly articles selected from Parents Make the Difference, a publication of the Parent Institute. 
 
Many strategies are used to ensure that the needs of disadvantage students, Limited English 
Proficient students, students with disabilities, ELL, and for migrant students (If they enroll in our 
system), are identified and met. 
 
Strategies include providing: 

• Supplemental Educational Services at ECMS and with the Neglected.  
• After-school sessions during the school year for students in grades 1-5, and 6-8. 
• Summer school sessions for students in grades 3-5, 6-8 and 11-12 who have failed one or 

more portions of the CRCT, GHSGT and SEOCT. 
• Credit recovery sessions using Odysseyware during the day, in the Evening Education 

Program throughout the year as well as summer school. 



• Funds from Title I, state Instructional Extension, Smaller Learning Communities grants, 
and K-8 Reading grants to support the before and after school and summer school 
programs. 

• Reading Recovery Teachers in the 1st grade at all elementary schools. 
• Title 1, Title IIA, Remedial Education Programs (REP), and EIP funds to reduce class 

size. 
• Access to technology  (Classworks Lab and the Promethean Collaborative Classrooms) 
• SRA Reading Program, SST, IEP  
• English Language Learners  (ELL) teachers 
• Ninth grade transition team at ECHS 
• Increased identification and monitoring of high risk students  
• Establishment of a mentoring program 
• Purchase of web-based programs for academic practice, particularly for GHSGT and 

SEOCT 
• After-school tutorials Monday – Thursday each week 
• High School Graduation Prep courses 
• Six week prep sessions in all four content areas prior to GHSGT March main 

administration – pullout sessions during school hours for high risk students and after 
school sessions for all students 

• Each school has a lead Special Education teacher who coordinates work among teachers 
in the school and between the school and the central office.  The Special Education and 
lead teachers meet monthly with the Director of Special Education to ensure continuity 
between schools and to maintain a focus on rigorous curriculum and accurate assess. 

• All Special Education teachers attend the same LFS, DI and CCGPS training as regular 
education teachers. 

• Special Education teachers are included in all curriculum workshops and are expected to 
use the same CCGPS units as their counterparts in regular education. 

• We have increased the number of co-teaching classrooms and whenever possible, keep 
the Special Education students in the regular education classroom to ensure that they 
have the opportunity to learn the same material as other children. 

• The middle schools use flexible grouping based on CRCT domains and benchmarks to 
schedule students during their connection classes. 

• The system technology plan lays out the order in which teacher workstations and student 
computer terminals will be upgraded and replaced. 

• RTI/Pyramid of Interventions 
 
6. Professional Learning; title I, Part A; title I, Part C; title II, Part A; title II, Part D; 

 Title III; Title VI, Part B; IDEA 

The Assistant Superintendent for Instruction and Technology holds monthly program 
coordinators' meetings. The following program coordinators attend the meeting:  Student and 
Professional Learning Coordinators, Information Systems Coordinator, Information Technology 
Coordinator, Special Programs Coordinator, Exceptional Children Coordinator.  At this 
roundtable meeting, we often discuss the integration of technology into the various facets of 
curriculum and instruction.  As a group, our committee understands the importance of improving 
and supporting teaching, learning, and technology literacy.   



Coordination and integration of services are accomplished through the involvement of 
administrators, staff, and parents involved in TAS implementation. This collaboration helps to 
increase program effectiveness and eliminate duplication and reduce fragmentation of the 
instructional program. In addition, it provides a means of keeping an open line of communication 
between and among programs. Title I, Title II, and Professional Learning will coordinate their 
efforts to offer professional learning activities on the integration of technology into the 
curriculum and instruction to improve and support teaching, learning, and technology literacy.  

Title II funds will be used to hire two (2) Instructional Technology Specialists who works one-
on-one with teachers in their classrooms to help them effectively integrate technologies into their 
instruction.  

Training is very much needed to provide educators with the skills and knowledge to effectively 
integrate the technologies into their class instruction in such a way as to increase student 
achievement. This may require some teachers to accommodate inquiry-based learning when 
possible, affording students the ability to construct knowledge that may become more 
meaningful while teaching them the process involved in educating themselves.   

Our after-school Credit Recovery program offers credit recovery using the online program 
Odysseyware as well as Georgia Virtual School Credit Recovery.   

High school students desiring to take courses not offered at the high schools or Evening 
Education Program are able to take advantage of the Georgia Virtual School.  Participation in 
this program has grown steadily since local students first began participation in 2005-06. 

High School students interested in continuing their education at the area's technical schools are 
able to take the COMPASS test in the media centers.  The COMPASS test is a diagnostic tool 
with the test results indicating any areas of weakness in language arts, writing, and math.  
Students are encouraged to take the test early in the tenth grade year in order to provide ample 
time to receive any remediation.  A passing COMPASS score meets the entry requirements in 
most area technical colleges. 

Middle and high school students have access to the on-line program GACollege411 that is useful 
to explore career paths, job requirements, and education requirements, create resumes and 
portfolios.  Middle school students access the program as a part of their computer application 
and/or career exploration class. High school students also participate in advisement lessons in 
which they learn to use GACollege411 website to explore careers and post-secondary 
educational opportunities. 

All tenth graders are afforded the opportunity to take the PSAT and the PLAN at no charge.  The 
results of these assessments are used by counselors and advisors to guide students in selecting an 
appropriate college admissions exam and to strengthening their skills prior to taking the actual 
admissions exams. 

Students at Guyton, Sand Hill and Springfield Elementary Schools and Effingham County 
Middle Schools use the Classworks computer software by Curriculum Advantage to remediate 
their reading, language arts, and math skills. Students who did not meet expectations on the third 
and fifth grade CRCT components of Reading or Math used the program during the summer test 
remediation program.   



Elementary EL build reading and language skills using Spotlight Online in ESOL Resource 
Labs.  Each student begins with an online placement tests.  Then completes lessons based on 
their individual needs.  Progress is monitored through the online program. 

Effingham County School District has a long relationship with Hewlett Packard. Hewlett 
Packard systems are utilized for file servers, workstations, desktop computers and laptops as new 
systems are deployed. Additionally, Hewlett Packard thin clients are utilized in business labs at 
both high schools to provide an efficient, manageable Server Based Computing solution for the 
vocational departments. As purchasing plans are revised, forecasts are made with the 
manufacturer and volume discounts are calculated. 

As older machines become obsolete, they are assessed as to usability. If the machine is deemed 
no longer usable, it is disassembled for parts that may be added to the repair inventory. The 
remaining components are considered surplus and are sent to an environmentally friendly EPA 
certified E-cycling facility to be recycled. Machines that may be useful and continue to provide 
access to educational resources may be utilized in other areas. Particularly, thought has been 
given to utilizing them as thin-client(s) in a Server Based Computing scenario, eliminating the 
need to purchase additional thin client devices. 

The careful selection of computer hardware and software is essential to maximize the efficiency 
of the resources available to the school district. School personnel are required to have the 
Information Technology department assess and authorize software purchases. Through this 
provision, the integrity of the network is maintained as no software application is introduced to 
the network that degrades performance in an unreasonable fashion. 

The following is an excerpt from the employee handbook addressing this issue: 

Software Selection and Acquisition 

Any software purchased to run on district computers should first be approved by Information 

Technology.  There are often infrastructure (e.g. server resources, network bandwidth, etc.) 

needs in addition to the software itself that must be satisfied before the software will run 

effectively.  Any software purchased without prior approval of Information Technology will 

become the responsibility of the individual who made the purchase.  To request assistance in 

evaluating software, a helpdesk request should be placed by choosing the application category 

and the evaluation assistance sub category.  Provide as much detail about the application as 

possible (e.g. phone number of company, title of application, etc.). 

Students with Disabilities who require Assistive Technology to access the curriculum are 
assessed by AT team members who consist of SLP, OT, PT, Teacher and other pertinent staff to 
determine the most appropriate equipment, material, device and/or software for the individual 
student.  Training for students, teachers and parents in the use of the equipment is provided by 
GPAT with whom we have a long-standing relationship.  

 
7. Title II, Part D 

Eighth grade technology literacy is most recently being assessed by state provided 21st Century 
Skills Assessment through Learning.com. The District Exam Average Score was 280, falling in 
the basic range. This compared favorably to the State Exam Average Score of 275 and was 
within 3 points of the Global Exam Average Score (283). 



Technology teachers at the elementary schools continue to be employed to contribute to 
technology literacy by the eighth grade. Additionally, two (2) Instructional Technology 
Specialists have been employed and are assisting teachers throughout the district to further 
integrate technology into instruction and bolster technology literacy in both students and staff. 

8. Professional Learning; All federal programs; E-Rate 

The Effingham County School System complies with the Principles of Effectiveness by selecting 
and implementing scientifically and/or evidence-based practices and products targeting assessed 
needs. Effingham County ensures that funds are spent on scientifically and/or evidence-based 
practices and products for all programs including the purchases of technology and technology 
tools. The district will: 

• Provide technical assistance/professional learning on how to assure programs are 
scientifically based for school and central office leadership personnel. These professional 
learning activities focus on programs/materials selection as well as providing general 
leadership to teachers and other school personnel for implementing scientifically based 
practices. 

• Provide Professional Learning activities that are job embedded ex. coaching, mentoring and 
provide activities on the Principles of Effectiveness for Safe & Drug-Free schools.  

• Implement on-going professional learning activities rather than one-shot programs.  

• The redelivery model is used to train teachers and administrators in the effective 
implementation of GPS and CCGPS. 

Title I schools are required to use effective methods and instructional strategies that are based on 
scientifically research. To ensure that funds are spent on scientifically and/or evidence-based 
practices and products for Title I programs, Technical assistance/professional learning will be 
provided on selecting programs that are scientifically based. In addition, Title I schools are 
required to file and submit documentation along with their budgets and purchase orders to the 
Title I Coordinator.  

A committee process/stakeholders are involved in making decisions for purchasing large 
items/programs or system-wide initiatives. Committee members are provided a rubric/evaluation 
form that assures scientifically and/or evidence-based practices compliance. Program examples 
follow: 

1. Classworks by Curriculum Advantage 

2. Learning Resource adoption 

3. Accelerated Math/Reading 

We do require vendors/consultants to provide scientifically and/or evidence-based research for 
products and services.  

Effingham County has a specific process for identifying, selecting and purchasing instructional 
materials. All materials must have a firm research-base and track record. Schools wishing to 
make major purchases can only do so with the agreement of the central office and after a 
comprehensive screening process. When we identify that we need additional resources, we scan 
the market to see what is available that fits our needs and then typically visit schools or districts 
where it is in place. We only allow vendors to come into the system to demonstrate their 



programs at our request. When possible, we run a pilot of the program to ensure that it matches 
our technical platform and our instructional needs.  

Having purchased materials or technology we follow a lengthy training process. Typically we 
hold an informational training session for principals, assistant principals and instructional 
supervisors/lead teachers. An in-depth training follows this up for teachers and instructional 
leaders. The instructional coaches usually begin doing job-embedded sessions after the new 
product or technology has been in place for two to three months. They are on the spot and ready 
to help teachers when they need specific, individual help and they can address common issues 
during the common planning time meetings. 

The previous example addresses how we are raising student achievement by an increased focus 
on the instructional practices of all teachers. There are times, however, when specific content 
information needs to be addressed. Specific groups that have been targeted include Science and 
Health teachers responsible for implementing the Principles of Effectiveness for Safe and Drug 
free schools who have been trained in specific research-based programs including Choices, 
Mendez and Too Good for Drugs. Over the last two years, we have doubled the number of 
Advanced Placement courses offered at the high school level and this has meant that we have 
been sending groups of teachers for AP training during the summer and then having them 
collaborate during the following year to develop their units. 

Our School system complies with the Principles of Effectiveness by selection and implementing 
scientifically and/or evidence-based practices and products targeting assessed needs. Fidelity of 
program implementation is also reviewed each year. 

Effingham County School System adopted the twelve NSDC standards for professional learning 
during the 2001-2002 school year. We then established a goal of creating a baseline of expected 
instructional expertise and vocabulary across the system that would support vertical and 
horizontal teaming that would in turn support student learning at all levels. We identified 
programs and trainers who matched our needs and put in place a consistent training regimen for 
all certificated staff.  

9. Title I, Part A; Title I, Part C; Title II, Part D; Title III; IDEA, EHCY 

The Title I, Part A, Title II, Part A (Bright From the Start Early Care and Learning, Even Start, 
Head Start, Early Intervention Program (EIP), Reading First program, Safe and Drug Free 
School, Remedial Education programs, and the special education programs coordinate 
professional development and parental involvement activities with the Student and Professional 
Learning Coordinators. These activities will be grounded in scientifically based research. The 
staff from each of the programs will attend classes, seminars, workshops, and conferences 
together, when appropriate. Joint parenting workshops will also be provided. Even Start will 
provide transportation for parents. Materials, childcare and snacks for parenting sessions will be 
a joint effort.  The Assistant Superintendent for Instruction and Technology and coordinators 
from each of the programs meet monthly to align projects and to identify needs, gaps, or 
overlaps. 

Title II, Part A funds will be used to reduce class-size at the high schools and to assure that all 
staff is highly qualified. Funds will be used to hire classroom teachers at the high schools to 
reduce pupil-teacher ratio during the Mathematics and English Language Arts segments and/or 
through out the day, and for school improvement activities.  The utilization of co-teaching and 
small group instruction will be used to reduce the pupil-teacher ratio. 



Until the closure of Even Start September 30th, Title I and Even Start will coordinate 
transportation for parenting activities and summer programs.  

Funds will be used to improve student academic achievement though the use of technology and 
to ensure that every student is technology literate by the time the student finishes the eighth 
grade.  Title II, Part A, and professional learning funds were used to integrate technology into the 
instructional program and provided professional development.  With Title funds, Promethean 
collaborative classrooms were purchased at ECMS and professional development provided.   

In partnership with the Parent University in Chatham and Effingham, Even Start, and Title I 
parenting sessions are offered at various times throughout the year, at no charge to our parents. 

The Smaller Learning Communities (SLC) grants allow high school teachers to participate in 
learning opportunities designed to promote implementation of effective SLC strategies.  
Examples of trainings include establishing and sustaining Freshman Academies and other small 
learning community environments, increasing access to and participation in advanced 
coursework and equipping all students with core knowledge and skills, and developing a strong 
relationship model between faculty and students.  Funds have been used to send teams of 
teachers to national presentations, host consultants, establish professional learning communities, 
and facilitate book studies. 

In partnership with ECMS, Georgia Southern Demonstration School provides opportunities for 
education majors at GSU to learn from our most experienced teachers at the middle schools.  
Students benefit from the knowledge and enthusiasm of the students as they prepare and teach 
lessons.  

Perkins Vocational Grant provides funds that enhance connections programs at the middle 
schools, such as Agriculture/Biotechnology, Family and Consumer Science, Graphic Arts and 
Keyboarding. 

To integrate services, communication with other programs will be on going.  Students with 
limited English proficiency or disabilities, migratory children, Indian children, homeless, and 
dropouts will be selected for service using the same criteria as other children.  However, after 
consultation, the neglected students at the Treutlen House will be provided supplemental 
services, support materials, and school uniforms.  Coordination of services will increase program 
effectiveness, eliminate duplication, and reduce fragmentation of instructional programs.  

To provide for a smooth transition from preschool programs to kindergarten, developmentally 
appropriate curriculum will continue in kindergarten, communication between preschool staff 
and kindergarten will be ongoing.  Preschool students will visit the school and meet the teachers, 
and parents will be involved in the transition.  The kindergarten teachers will also provide 
‘Orientation Workshops' for students and their parents. 

Students entering middle school visit the middle school campuses in the spring of their fifth 
grade year.  An orientation is held and the students are provided information about middle school 
policies, academics, and expectations.  Last year, the fifth grade students and their families were 
invited to the March PTO meeting.  Refreshments were provided and the counselor gave a power 
point presentation about middle school.  All staff was expected to attend.  Additionally, fifth 
graders from feeder schools were invited to attend the last student social of the year. On the first 
day of school the administrators met with the new sixth graders to further explain the policies 
and expectations for students at the middle school.   



Likewise, students leaving the middle school and going to the high school are provided with 
orientation opportunities at the high school.  In the spring, the counselors from the high school 
will meet with each eighth team to discuss course requirements and testing at the high school.  
This will allow the students an opportunity to ask questions, thus enabling them to make wise 
choices in their selection of courses.  All eighth graders and their parents will be invited to a 
meeting with the high school Instructional Supervisors and counselors.  Parents, as well as the 
students, will have an opportunity to ask questions about high school. 

10. Title IV 

Our system participates in a consortium with First District RESA to provide the services. The 
Effingham County School System is using the following programs: Mendez: Too Good for 
Drugs, Project Alert and Second Step Violence Prevention Program that meet the Principles of 
Effectiveness, based on assessment data and thereby assuring that a safe/orderly and drug-free 
learning environment is provided by the consortium.  The Effingham County collaborates with 
various community entities (including parents, federal, state and community leaders and other 
school officials.)   

Mendez Too Good for Drugs – a two-week program on drug abuse.  Students take pre- and post-
test to measure their increase knowledge on the dangers of drug use and abuse 

Second Step Violence Prevention Program 

School Resource Officer – in conjunction with the Effingham County Sheriff's Department 
resource officers are provided to each middle and high school and the Evening Education 
Program. 

Professional Learning activities – Automatic Electronic Defibrillator training for teachers and 
administrators, Bullying prevention, peer mediation, Why Try, Emergency preparedness and 
response training.  First Aid and CPR training and purchase of materials such as: camera for 
buses, Mendez drug program training, and  Good Touch, Bad Touch program   are purchased 
with system level funds.  

Effingham County will use the following strategies to prevent violence: 

• Use bullying prevention strategies that are researched-based activities. 

• Train staff in crisis management. 

•  Have school Safety Plans in place that have been approved by the Georgia Emergency 
Management Agency. 

• Provide parent education sessions for the community. 

 
11. Title I, Part A; title II, Part D 

Effingham County School District uses free/reduced meal percentages to identify eligible 
attendance areas and schools to be served. Grade span grouping is used to rank eligible schools 
for service.  There are no schools with 75% or higher free/reduced meal status.  

 
 
 



12. Title I, Part A; title I, Part C; Title IV 

As of 2012, Effingham County school district does not have any Targeted Assistance programs.  
All Title I schools served are schoolwide.  However, if a Targeted Assistance school is served, 
Effingham County will use a multiple selection criteria to identify eligible students and to rank 
order them. Students' academic performance and teacher recommendation criteria are combined 
with a ranking of CRCT or SEOCT. K-2 multiple selection criteria would be based more on 
teacher recommendation, and current student record data when these grades are served.  

Three schools, Blandford Elementary, Marlow Elementary, and Effingham County High School, 
implemented Targeted Assistance program during FY 2010 and FY 2011. Two of the three 
schools (Marlow Elementary and Effingham County High School) that were brought in with 
ARRA funds will no longer be served.  One of the schools, Blandford Elementary School, has 
been approved for schoolwide for FY 2012. However, in Targeted Assistance schools, eligible 
students will be identified as those failing or most at-risk of failing to meet the local and state 
achievement standards. To select students in the greatest need, the following procedures will be 
used for reading and math in grades 3-12:  First, initial screening will be done to determine the 
potential need for services and select a pool of targeted students. Multiple criteria will then be 
established for all or by grade level with weighted and overall cutoff scores. The weighting and 
cutoff score will be such that no student will qualify from a single criteria.  

All teachers will fill out checklist for each targeted student, which looks at test scores, current 
student records from previous year, and teacher recommendation. However, in K-2, test scores 
will not be used.  From there, all information will be entered on a spreadsheet where a point 
system will be assigned to each section and a total calculated. Students will then be ranked 
according to a pre-determined weighted formula. Students will be assigned a priority ranking 
based on Selection Criteria. The students will be evaluated for Title I services, and those who 
indicate the highest need on the ranking sheet will be identified to receive supplemental services 
funded by Title I funds.  Students will be served in rank order from the list and will not be 
skipped without documented unusual circumstances.  

For new students entering from other systems will be selected for Title I instruction only if the 
informal reading or math inventories, and the need assessment/selection checklist indicate that 
their needs are equal to or greater than those of students already placed in the program. 

For example: 

A.   Each teacher lists their students' names and completes the needs assessment/selection 
 process checklist for reading and   mathematics which contains the categories listed below: 

1. Category I: Test Data - Standardized test score for each student will be entered on  

       the form after categories II -IV   to   preclude the possibility of test categories II –  

       IV influencing teacher judgment on other categories.      

      (Note:  Test data will not be use to place Kindergarten through second grade.) 

2. Category II: Current Student Data - Using available classroom, current relative  

       information from cumulative folders and other records, each teacher enters check  

             marks opposite each item that applies, and records the number of checks. 



3. Category III.  Teacher Recommendation - Using indicators, each teacher enter a  

       rating value (0-5) which reflect his/her perception of the degree to which a child  

       needs Title I services. 

B.  The categories will be rank ordered in terms of importance, exact weight for each category 
 will be assigned, and the maximum score established. 
  
C.  The test scores, the total number of checks for current student data, and the rating values for 
 each student will be keypunched into the computer.  A printout listing all students from the 
 highest score (greatest need) to the lowest (least need) for each school by grade and subject 
 will be obtained, reviewed and cutoff score determined, thereby identifying those students 
 with the greatest need. 

In order to assure that the criteria will be uniformly applied in each grade, the process selected at 
each school will primarily be an objective process.  In the process, the same criteria will be 
applied to all students.  All schools and teachers will use the same process and criteria The 
utilization of this process, whereby the students who are in the greatest need of instructional 
assistance receive the highest scores, assures that the students with the greatest need will be 

served first. 

The services provided by SDFS to students in Title I targeted schools will be based on the 
specific needs of students in that school just as services are provided to all other students in our 
system. 
 
13. All Programs 

Effingham County Title I Program focus on Reading and Mathematics in grades K- K-8 at six 
school-wide programs (Springfield Elementary, Guyton Elementary, Sand Hill Elementary, 
Rincon Elementary School, Blandford Elementary and Effingham County Middle School), and 
the Treutlen House for the neglected students. All Effingham County Schools are Southern 
Association of Colleges and Schools (SACS) and Georgia Accredited Commission (Pre-K – 12) 
accredited.  

As of 2012, there are no longer any Targeted Assistance Schools in Effingham. Blandford 
Elementary is now a schoolwide program, and Marlow Elementary and Effingham County High 
Schools are no longer served as a Title I school. 

There are three private schools in our county and eighteen private schools in surrounding 
counties where resident students attend. Children from low-income families attending these 
private schools will be provided an opportunity to obtain services. The Treutlen House at New 
Ebenezer provides services for the Neglected males. Funds were allocated for the Neglected and 
will be used to provide supplemental services, instructional materials, school supplies, and 
school uniform. Whereas the Neglected males are referred to the Treutlen House, the females 
and the homeless will be referred to DFAC and the Homeless Liaison.  

The reading curriculum in Effingham County has undergone transformation. Teachers in the 
primary grades and some of the teachers in other grades have integrated a phonics program into 
their teaching and are using an activity based mathematics program. All elementary schools have 
begun using leveled books during guided reading sessions. The Title I Program will enhance this 
effort by utilizing reduced class-sized, in-class, team teaching and /or replacement models at all 



schoolwide Title I schools. In kindergarten through third grade, the Title I students will be served 
through our Early Intervention Program (EIP) with the reduced class-sized model and in-class 
model.  

Springfield Elementary School, a former GA READ school, provides a two to three-hour block 
of instructional time for reading, utilizing diagnostic tools to inform instruction, providing 
scientifically based reading research instruction in the six components of reading – phonemic 
awareness, decoding, phonics, fluency, vocabulary, comprehension, strategies, and motivation, 
and providing additional extended learning support for at-risk children. DIBELS and the 
Developmental Reading Assessment (DRA) will be administered three times a year. 

Learners of all ages have access to a wide variety of research-based reading and math 
intervention programs. A balance of computer and direct instruction programs are offered at each 
school in order to meet the needs of the at-risk student. In the elementary schools, the focus is on 
providing intervention programs to address the 5 pillars of reading and basic math skills and 
concepts. At the middle and high school levels, the intervention focus is comprehension and 
intermediate math skills and concepts. 

In grades K-3, reading instruction will take place in small groups, based on the students' reading 
achievement. Students' achievement will be assessed weekly using either the weekly basal series' 
Selection Test or a comparable teacher-made test or performance task that evaluates the skills 
taught during the week. Students will be evaluated on their instructional level throughout the 
school year. Progress Assessment will be administered the first nine weeks, mid-year assessment 
– the second, progress – the third, and the end of the year assessment – the last nine weeks. Daily 
grades will also be taken from a variety of classroom assignments, based on the students' 
achievement level. 

All schoolwide Title I schools utilize the reduced class size model in the primary grades. In other 
grades, the in class, team teaching, collaborative or inclusion models will be used. In this plan, 
the Title I students will continue to receive one-on-one instruction from the classroom teacher or 
EIP teacher Title I. In fact, there will be more time on task because students will not be traveling 
from one class to another and may improve Title I students' self-esteem. Title I students will be 
active participants in the learning process and be allowed to experiment with language and math. 
In all Title I classes, teachers will create a developmentally appropriate environment by 
providing learning experiences at the time and in the manner in which the learner can best 
assimilate them. Teachers will provide real-life, meaningful experiences. 

In the targeted assistance school, service is provided to a select group of children and is 
supplementary to basic instruction. Students receive primary instruction from the regular 
classroom teacher and instruction above and beyond that primary instruction from Title I funded 
teacher. At the targeted assistance elementary schools, TA students will be served reading and 
math in grades 3-5, using the in-class model utilizing collaborative, small group, one-on-one, and 
co-teaching methods of service delivery. Title I teachers and paraprofessionals, who works under 
direct supervision of the classroom teacher and Title I funded teacher, provide intense instruction 
to small groups of children or individual students within a regular classroom. The Title I teachers 
and the paraprofessionals provide additional instruction within the regular classroom. This 
structure minimizes disruption and negative labeling while providing direct services to Title I 
students.  



Blandford and Marlow Elementary Schools, TAS, will serve five classes of reading and math for 
approximately 45-60 minutes daily. In addition, the Title I teacher will provide intervention in 
the morning from 7:20 until 8:15 daily using iPass computer program, manipulatives to 
reteach/supplement the classroom lesson, and the Six Elements of and effective math lesson 
strategies to includes drill, review/preview, application, processing, homework and instruction.  

Students at the Treutlen House will be provided supplemental services immediately after school 
at their home school with highly qualified instructors. 

The Effingham County School System uses the Harcourt Trophies and Harcourt Mathematics 
Programs in K-5 grades. In both of the programs, initial instruction will be provided through the 
student texts and workbooks as directed in the manual or guide. Upon the completion of a unit of 
study, each student will be tested to determine if the skills taught were mastered. Mastery of 
skills will allow the students to move to the next skill level. Insufficient gains made by the 
students will require re-teaching using different methods and materials.  

Diagnostic testing is built into both Harcourt Trophies and Harcourt Mathematics Programs so 
that student strengths and weaknesses can be detected throughout the year. A profile chart of the 
skills acquired by each Title I student will be made available to the respective Title I teachers. In 
grades two through five, the combined EIP/Title I model will be utilized. State-paid teachers/EIP 
teachers and Title I teachers will hold regular planning conferences that will enable them to 
communicate and correlate their programs. Both the regular classroom teacher and Title I teacher 
will be responsible for the instruction and dissemination of information regarding student 
progress on a regularly scheduled basis. Title I teachers will use other tests throughout the year 
to determine effectiveness of teaching and to determine skills needing remediation, using a 
variety of materials and teaching methods. Manipulatives, overhead projectors, and other hands-
on materials will be used in all math classes.  

Students who experience difficulty-grasping concepts following the teaching and practice lessons 
will work in small groups or individually with the teacher for concentrated instruction on 
identified skills using manipulatives or the computer. The re-teaching cycle will employ 
materials different from the original teaching sources. Materials related to the teaching skills will 
be selected from a variety of sources including commercial materials in reading and math, 
reading and math labs, tapes, books, games, teacher-made materials, reading and math 
manipulatives. However, to prevent failure and accelerate learning, summer school, before and 
after-school programs, and/or remediation sessions will be provided, and Title I teachers will 
provide additional opportunities for students to receive tutoring and counseling. Only 
scientifically researched based, validated programs will be incorporate in the Title I program. 
When funds become available, a supplementary counselor or family services coordinator will be 
hired at each school. In addition, field trips will be used to enhance the curriculum. 

At the Middle School, students receive 70 minutes of instruction daily in each of the four content 
areas: Language Arts, Math, Science and Social Studies. There is also a 45 minute Connections 
class, with students attending a different class on "A" day and "B" day. Students who do not 
master standards in Math and Reading/English Language Arts as measured by the CRCT are 
considered for placement in the math or reading remediation connections classes. This additional 
time during the school day provides students an opportunity to receive additional instruction in 
their difficult areas. Class size is smaller so that the teacher can offer individual help to students. 
Students are placed in flexible groups according to their performance on particular CRCT 
domains. Teachers have received training on the use of math manipulatives and will increasingly 



include them in their teaching units. Grades 6-8 ELA and Mathematics teachers have constructed 
curriculum guides for implementation of CCGPS. Social Studies and Science teachers use 
Document-Based Question (DBQ) and Thinking Maps in their classrooms to promote literacy 
skills.  

Connections classes are used to assist students to broaden their skills and to begin to develop 
career goals. Technology, career exploration, computer applications, art, agriculture, band and 
chorus are offered at all middle schools in a non-discriminatory manner. Effingham County 
Middle School also has a "Flex" period daily during which students receive targeted academic 
extension or enhancement. 

The high school operates on a seven-period schedule. In addition, an evening and summer school 
program is available for initial credit and credit recovery. The high schools continue to add 
additional AP classes and to encourage minority participation in those classes. Currently fifteen 
AP classes are offered and the minority participation rate has increased slightly in the last three 
years. Tutorial programs are available for the GHSGT, SAT Test Prep, SEOCT and all academic 
courses. 

A wide array of vocational programs is available to students on a non-tracked and non-
discriminatory basis. These include health occupations, business, technology, agriculture, 
automotive technology, drafting, graphic arts, healthcare, family and consumer science, criminal 
justice and construction. Programs in business, agriculture, automotive technology, drafting, 
graphic arts, and construction are industry certified. The healthcare and criminal justice programs 
have begun pursuing their industry certification status. The opening in the fall of 2010 of the new 
Effingham College and Career Academy brought further opportunities such as Culinary Arts to 
high school students. 

ECMS is no longer in Needs Improvement. Therefore, Supplemental Services will not be offered 
to eligible students this year.  

In the past, Instructional Extension programs have been offered in the summer for students that 
failed no more than three subjects at the middle school or did not meet standards on the required 
grades. Successful completion of this summer course allowed the student to progress to the next 
grade.  

All teachers analyze CRCT data each fall and use that information to drive instruction 
throughout the year. A form that includes 3-4 specific questions is provided by the instructional 
supervisor to help guide teachers through this process. Additionally, teachers use the common 
nine week and semester assessments that they created, as well as standardized "book" tests to 
identify students that are having difficulty mastering standards.  

Teachers are encouraged to maintain contact with all parents, especially those whose children are 
having difficulty meeting standards. Phone calls and email are used in addition to face-to-face 
conferences. Teachers make phone calls or send academic alerts when students are failing or not 
turning in required work. District-wide afternoon and evening parent conferences are held in 
October and February; however our teachers are always available for a conference if requested 
by a parent. Teachers are assigned or volunteer for after school tutoring to help students with 
specific problems. Introduction of the Parent Portal from which students and parents can access 
up-to-date information on attendance, grades and assignments has provided even greater contact 
between schools and homes. 



Special education students that are experiencing difficulty mastering standards have strategies 
and modifications written into their Individualized Educational Program (IEP) to ensure that all 
efforts are being made to help these students be successful. Conferences are held with parents 
that detail what the school is doing and how the parents can help. If additional assistance is 
available to the student at school or in the community, then that information is shared with the 
parent. For example, many of our students with disabilities participate in either math or reading 
connections or in Title I in eligible schools.  

Parents are given a copy of their student's CRCT scores, along with a letter that briefly describes 
how to interpret the scores. Teachers and administrators are always available to help parents with 
any questions that they might have. A similar process is followed for dissemination of the 
writing assessment scores. 

Our system also uses scientifically research-based programs and methods, which include the 
following: 

Reading Recovery, a research-based, early intervention, developmental program is designed to 
assess and correct reading and writing difficulties of 20% of the lowest achieving first grade 
students. The Reading Recovery program includes the five essential components of reading 
instruction. This program provides individual 30-minute lessons each day by specially trained 
teachers. During these 30-minute lessons, children read many short but interesting books and 
write their own stories and messages. Each lesson is built on what the child already knows and 
teaches strategies, which make them successful, independent readers and writers. Children 
complete the program within 12 to 20 weeks when they have reached average or above levels for 
their classes. The independent strategies they have developed help them to continue to learn 
without the need for intensive extra help. Literacy groups will be formed to target first through 
fifth grade students who are/were Reading Recovery students or who have similar identified 
needs. During this time, Reading Recovery strategies will be utilized. Reading Recovery teachers 
were trained last year in the Comprehensive Intervention Model (CIM). This model was 
researched and designed by Linda Dorn at the University of Arkansas at Little Rock. CIM allows 
Reading Recovery trained teachers to work with small groups of students to provide intense 
reading instruction.  

The Accelerated Reader Program, a computerized motivational reading enrichment program, is 
part of the curriculum. Standardized Test for Assessment of Reading (STAR) provides 
instructional reading levels and reading progress of each student in the Accelerated Reader 
Program. Students and teachers confer at the beginning of the year to set reading goals and to 
determine the best range for the student. The media staff assists students in finding books that are 
suited for their interest and reading level. Students will be read to and encouraged to write and 
read utilizing this reading incentive program. Incentives such as books, stickers, certificates and 
other rewards will be provided for students earning points.  

The Accelerated Math Program, a computerized individualized program, will be used in addition 
to Harcourt Advantage. It identifies strengths and weaknesses of the students and provides 
feedback to the teacher. 

Failure Free Reading, a research-based program designed to allow students with severe reading 
difficulties the opportunity to experience success with age appropriate materials, is piloted at 
Guyton Elementary and Rincon Elementary schools in first through third grade. If results yield 
significant gains, additional classes, grades, and schools may utilize the program. 



Direct Instruction, a structured, intervention reading program that helps students learn how to 
learn as it builds specific skills, was piloted at Springfield Elementary School (SWP) and will 
continue to be used with identified students. In first and second grade the Reading Mastery Fast 
Cycle was utilized. Students were taught how to become strategic, independent, confident 
readers through the use of decoding skills and meaning. Integrated phonics instruction helps 
beginning readers explore different sounds, begin to sound out words, and use these words 
immediately as they read stories. The SRA Corrective Reading Decoding was used in the fourth 
and fifth grades. At present, it is used in third grade at Springfield Elementary School. This 
program is designed for students who have difficulty reading accurately and fluently. It provides 
a blend of high-frequency practice and review to accelerate learning of decoding strategies. 

In addition, students will participate in writing across all curriculum areas. Every classroom 
teacher will set aside daily instructional time for some aspect of the writing process. 

Educators have long theorized that computers can help to raise a student's achievement in math. 
New research on the effectiveness of technology in teaching math appears to confirm that 
statement (Archer, 1998). Irish (2002) suggests that technology provides numerous instructional 
options for students with disabilities. Therefore, Effingham County Middle School, Guyton 
Elementary, Sand Hill Elementary, and Springfield Elementary School have purchased 
Classworks Georgia Edition, a math and reading/language arts standards-based instructional 
computer-assisted resource that correlates with the Georgia QCCs and GPS and maps out an 
individualized learning path for students based on their performance on the CRCT or a 
placement test. According to Archer in an article written for Education Week, in order to be 
successful in improving student achievement, computer-assisted programs must focus on 
individual student needs and provide challenging higher-order activities. Classworks presents 
these opportunities for students. Additionally, this program provides the reports needed for 
accountability and tracking student progress. A paraprofessional is responsible for maintenance 
of the program and computers. She also helps the Title I reading or math teacher with the 
monitoring of students.  

Reading Across the Curriculum Plan was implemented at ECMS. Reading across the content 
areas is written in every GPS and is not limited to textbooks and ELA classes. One book study 
will be integrated into lesson plans across the content areas and each nine weeks, there will be 
specific and unified reading requirements for each grade level and content area. 

Additionally, computers and software purchased with Title I funds will aid in instruction. 
Currently a six-station computer lab is located in the Title I reading classroom. Attention will be 
given to the five components of reading: comprehension, vocabulary, phonics, phonemic 
awareness, and fluency. Students will spend thirty minutes in the Classworks lab, with the 
remainder of class time being spent on direct instruction and reading practice with the Title I 
reading teacher. 

Special education teachers use the SRA reading program and, in the elementary setting, the 
Intervention component of the Trophies reading curriculum for their students who are being 
served in a special education setting. In the middle and high school settings special education 
teachers differentiate instruction or modify the general language arts curriculum for individual 
students with disabilities. Whenever possible, students with disabilities are placed in a regular 
education setting with the necessary special education support (inclusion or collaboration). 



In Math, students are placed in math classes based on a placement test given at the end of each 
year. Whenever possible, students with disabilities are placed in a regular education setting with 
the necessary special education support (inclusion or collaboration). Students are selected for 
Title I math because of their at-risk status. The Title I Math teacher will utilize a variety of 
instructional strategies to provide remediation/acceleration for students in her classes. She will 
use the support materials for Prentice-Hall, the system adopted textbook currently being used for 
math in Grades 6-8. Students will spend thirty minutes in the Classworks lab, with the remainder 
of class time being spent on direct instruction and math practice with the Title I math teacher. A 
six station computer lab in the Title I math classroom will allow students to work on projects or 
utilize drill programs. The Title I teachers will collaborate regularly with the math and 
reading/language arts teachers in order to ensure that academic progress is being made. 
Conferences will also be held with parents. 

Promethean Collaborative Classrooms will be provided at ECMS to enhance student engagement 
and participation. Promethean ACTIV boards and ACTIVote, the student response system, 
incorporated in the reading, math, and science classrooms, will allow for whole-class student 
input and assessment during instruction. Students learn best when they are active and engaged, 
especially young adolescent boys (Sullivan and Bishop, 2005). Use of the wireless devices called 
ACTIVotes can help to ensure that every single child in the class has the opportunity to become 
actively involved with the lesson and can respond to every question asked by the teacher. 
Painter, Whiting and Wolters (2005) contend that use of technology in the form of an interactive 
whiteboard, such as the Promethean, improves pedagogical skills and promotes active student 
learning. They also maintain that use of an interactive whiteboard can support the nine categories 
of instructional strategies outlined by Marzanno, Pickering, and Pollock (2001). Implementation 
of these strategies in daily instruction lead to improved student achievement. 

Scantron machines will be used at ECMS. These machines allow teachers to provide timely 
feedback to students and offers students opportunities to practice the testing format utilized in 
standardized testing situations. They also enable teachers to conduct an item analysis on a test 
that they have given. The data gleaned from an item analysis helps teachers plan their instruction 
based on student performance. 

Migratory students will not be categorically excluded from the Effingham County Title I 
program, but will be selected for services using the same selection criteria as other children.  

QBE funds will be used to fund the program and staff required by QBE. In addition, local funds 
will be used to supplement QBE funds to reduce class size, provide paraprofessionals and to 
provide additional instructional materials. Title II funds will be used to reduce class size and to 
provide professional learning to teachers.  

Title I funds will be used in a supplementary manner to further reduce class size at the 
elementary level and to provide additional support services including paraprofessionals, 
computer labs facilitators, and an Instructional Coach at a schoolwide Title I school. Schools will 
use their Title I instructional materials to purchase high-quality, research-based materials that 
will supplement materials supplied through local and QBE funding. 

ESL students will be served using pull-out/push in models and Resource labs at the elementary 
and middle school levels and push in and a sheltered ESOL class at the high school level. The 
system currently employees two full time and four part time ESOL endorsed/certified teachers. A 
team consisting of the administrators, ESOL teachers, general education and special education 



teachers has been formed to analyze ESOL data and design data driven instruction. The team 
participated in training in Atlanta with the ESOL division of the Department of Education and 
continues to meet to analyze data.  

All students will be provided with instruction on drug and safety issues in a manner appropriate 
to their age and in alignment with the health QCC and/or science GPS for their grade. Required 
materials and training will be funded through Title IV, local, QBE, or partnership funds. 

SDFS programs/activities as referenced above are available to all schools for all students 
including those in alternative school settings, After School Programs, or other settings addressing 
high-risk youth. Effingham County provides the following instructional programs: Mendez: Too 
Good for Drugs, Project Alert, Life Skills, Second Step Violence Prevention, ADAP, Conflict 
Resolution, Bullying Prevention, and Classroom Guidance – Skill Building. Good Touch, Bad 
Touch programs are also provided by the system from local funds and other resources. 

Student services are provided through counselors, social workers and Retention/Transition 
Specialists at high schools. These programs are supplemental to the required instructional 
services and are paid for with QBE and local, and grant funds. 

No schools for delinquent students are located in Effingham County. 
 

14. Title I, Part A; IDEA; EHCY 

Students in Effingham County Schools who are identified as being homeless receive the same 
degree of care and attention as all other students. Transportation, meals, supplies, tutoring, parent 
involvement, medical services, counseling, and extended day activities are made available 
through a variety of resources and funds. Homeless Liaisons collaborate with school personnel to 
identify educational needs of homeless students and provide academic assistance. All staff 
members are made aware of the rights of homeless students as spelled out in the McKinney-
Vento Homeless Assistance Act.  

Effingham County Schools has established procedures consistent with the McKinney-Vento 
Homeless Assistance Act in the registration process to identify homeless children. School 
registrars/homeless liaisons and counselors coordinate with social workers, The Department of 
family and children services, and other agencies to identify homeless students. The Title I 
department works with the district level coordinator for the homeless to assess related needs of 
homeless children and youth, and plans strategies to meet those needs. Case study information is 
used to identify related needs such as a need for personal school supplies. To identify the 
educational needs of the homeless children, Effingham County schools uses summative test data 
such as CRCT, NRT, GHSGT or SEOCT and formative assessments including, but not limited 
to:  

• Teacher made benchmark tests and commercial rubrics 
• Computer assisted programs such as STAR Early Literacy Test, STAR reading and Math,  
• Classworks by Curriculum Advantage  
• DRA  
• Scholastic Reading Inventory – SRI  
• Online Assessment  (OAS) 
• End-of-Course Tests 

Available data and information is used to produce a summary of needs. Homeless students who 
qualify for remedial or special education will receive appropriate services. Title I funds are set 



aside to provide the services described above and any additional services that are needed for 
homeless children in Title I and non-Title I schools.  
  
In order to ensure that homeless children are not stigmatized, Effingham County Schools 
provides training to all staff members. This training is required for all teachers, administrators 
and board members. In addition, system leadership requires as a policy that each school 
specifically address the issue of not isolating or stigmatizing homeless children. Principals and 
instructional coaches provide professional learning on this policy at the beginning of the school 
year with staff. Effingham County has designated a homeless liaison at the district level.  The 
system also accesses resources from www.serve.org/nche.states to ensure compliance with the 
McKinney Vento Act. 

 

15. Title I, Part A; title I, Part C; title II, Part D; Title III; Title IV; IDEA 

Our school system developed this policy in conjunction with parents, teachers, state and local 
government, representatives of schools, students, and relevant community-based organization.  
The Effingham County Schools will maintain active contact with parents of students who are 
being served by the Title 1 Program. Opportunities will be provided for continuous involvement 
of parents in every aspect of our program and provide parenting and academic workshops that 
are designed to help parents become full partners in the education of their children. To this end, 
each school, in consultation with parents, will develop a parental involvement policy.  Effingham 
County Middle School has employed a full time parent liaison.  Springfield Elementary School 
has hired a part-time parent liaison. Sand Hill, Rincon, Guyton and Blandford Elementary share 
a parent liaison.  The Even Start Family Literacy Center will also be available and provides 
numerous services for eligible families until it closes at the end of September.  Each Title I 
school have established a school-based parent resource center. 
  
Parents were involved in the joint development of the Local Plan and in the process of school 
review and improvement through use of parent surveys, membership on committees, schoolwide 
planning teams, school councils, PTA/PTO, SACS, and on other improvement efforts. Parents 
will be invited to attend system and schools' parent advisory/training workshops, parent-teacher 
organizations, conferences with the teachers and Title 1 orientation; to be chaperons and 
volunteers; and to observe Title 1 classes. All meetings will be scheduled at a time most 
convenient for the parents and where the whole family can be involved. Meetings will be 
scheduled during lunch and dinner times. Every effort will be made to involve the students in the 
program. At each meeting, parents will be asked to evaluate the program and make 
recommendations for improvement in the parental involvement program as well as the Title 1 
Program. Light snacks and childcare attendants will be provided to encourage attendance.  
Each parent will be notified of their child's placement in Title I and the reason for the placement. 
In addition, parents will receive newsletters, personal notes and telephone calls from teachers 
concerning student's progress, home visits and samples of student work. 
 
Parents and professional personnel were surveyed for input in the planning and implementation 
of the program, and a system-wide annual public meeting was held on, May 23, 2011 at the 
Effingham County Board of Education. During the meeting, the parental involvement policy was 
evaluated and barriers that were identified were revised or amended. 
 



In addition, the central office administrators collaborate with school administrators and all other 
stakeholders (Parents, teachers, paraprofessionals, lead teachers/instructional supervisors, 
community and business leaders, administrators, principals, coordinators, assistant 
superintendent of instruction) in the planning for an annual needs assessment, prioritization of 
needs, evaluation and action planning that addresses all equity components, the joint 
development of the local plans, process of school review and improvement through use of parent, 
administrator, teacher and paraprofessional surveys, membership on committees, schoolwide 
planning teams, school councils, PTA/PTO, SACS, and on other improvement efforts. At this 
time, school council members and parent advisory council members will be invited to review the 
plan, provide input, and share it with other parents and stakeholders. The equity committee 
collaborates with principals in the collection of this data.  
  
Internal Stakeholders – Principals; Teachers; Paraprofessionals; Assistant Superintendent; 
Coordinators of Professional Learning, Curriculum, Technology, Informational Technology, 
Testing, Human Resources, Special Education and Federal Programs; Instructional Supervisors 
and Human Resources Director 
  
External Stakeholders – Parents, Business and Community Partners, Consultants 
  
An Equity Committee which includes the Human Resources Director, Human Resources 
Coordinator, Professional Learning Coordinator, Title IA and IIA Coordinator, Information 
Specialist, Testing Coordinator and other central office staff coordinate efforts to compile data to 
track our progress toward equity. Stakeholder’s input is collected in a variety of ways. The data 
collection includes information on highly qualified teachers and paraprofessionals, teacher 
experience, class size, teacher training to meet diverse needs of students, and retention and 
recruitment of highly qualified effective teachers. 
   
Stakeholders are involved in planning the annual needs assessment, prioritizing needs, and action 
planning and evaluation that address all equity components through the joint development of 
local plans, process of school review and improvement, use of parent, administrator, teacher and 
paraprofessional and community surveys, membership on committees and school councils, 
PTA/PTO, SACS, and other improvement efforts. Data gleaned from other federal programs 
annual stakeholders’ meeting is also utilized. The Title IIA survey conducted in Spring 2012 was 
completed by 457 parents, 446 teachers, 150 paraprofessionals, 30 administrators and 32 
community organizations. System and individual school results were shared at the May 30, 2012 
principals’ meetings. School council members are invited to review the plan, provide input, and 
share it with other parents and stakeholders.  Stakeholders are given opportunities to review 
annual data, prioritized list of needs, and possible actions and strategies in the plan and then 
given opportunities to provide comments, suggestions and feedback. Strategies that were 
contributed to the plan based on internal and external involvement were the addition of training 
for teachers to increase their knowledge of accommodating all learners as well as increasing 
teachers technology skills through the technology department. 
  
 The Effingham County School System provides a student and parent handbook to every student 
on the first day of the school term. The handbook describes for parents how they can request 
teacher qualifications for their child's teacher(s). Parents of students who are taught by teachers 



who do not currently meet highly qualified guidelines are notified by letter that the teachers are 
not considered highly qualified even though the Professional Standards Commission certifies 
them. 
 
There are three private schools in our county and resident students of our county also attend 
eighteen private schools in neighboring counties. Children from low-income families attending 
these schools will be provided an opportunity to obtain services. The Treutlen House at New 
Ebenezer provides service for the Neglected males. For the FY 2012 school term, funds will be 
allocated for the Neglected.  Included is a copy of Title 1 Parental Involvement Policy.  

 EFFINGHAM COUNTY PARENT INVOLVEMENT POLICY FOR TITLE I SCHOOLS 

The Effingham County School System believes that successful schooling is a shared 
responsibility requiring commitment and collaboration among parents, faculty, and staff. 
Therefore, the Effingham County Board of Education will put into operation programs, 
activities, and procedures for involvement of parents in all of its schools with Title programs. All 
of these activities shall be planned and operated with meaningful consultation with parents, 
teachers, principals, administrators, support personnel, and community. To support this effort, at 
least 1% of the system allocation will be used for parental involvement and procedures shall be 
established to ensure that all activities are organized, systematic, and ongoing. To foster 
communication between parents and schools and receive input from them, a district-wide Parent 
Advisory Council has been established to revise the current Effingham County Title I Parental 
Involvement policy and expand the plan in accordance with the No Child Left Behind Act of 

2001. This council will meet at least three times a year to coordinate and integrate family 
involvement across federal programs and to evaluate the effectiveness of the policy. Feedback 
from parents will be incorporated into the district-wide policy. The policy will be distributed at 
the beginning of the school year to parents of children served by Title program and made 
available to the community. It shall be updated annually to meet the changing needs of the 
parents and the school. The advisory council will also be part of the decision making process of 
the Title I funds reserved for parental involvement. If there are any unsatisfactory comments on 
the plan, these will be forwarded to the State Department of Education.  
 
Under the direction and technical assistance of the Effingham County Board of Education, each 
Title I school will have parents serve on the School Council, School Improvement Committee, 
and School Leadership Team which will function to review the school plan and parent activities 
for that school. This plan will be specific to the Title I school and will provide a means for 
parents to become more involved in the student's education.  
 
An annual meeting will be held in each school in which parents will be given information about 
their child's participation in the Title I program and an explanation of the requirements of this 
participation. Parents will also be informed of their right to parent-teacher conferences, regular 
reports on their children's progress, reasonable access to staff, opportunities to volunteer and 
participate in their child's class, and to request information regarding the professional 
qualifications of their student's classroom teachers. To the extent which is practical, parent 
meetings will provide full opportunities for the participation of parents with limited English, 
parents with disabilities and migrant parents. Information will be in the language parents can 
understand. 
 



One goal of this plan will be to improve communication between home and school which will be 
done through school compacts, newsletters, parent-teacher conferences, telephone calls, 
handbooks, agendas, surveys, Parent Portal, and other types of sharing information. Information 
will be provided on No Child Left behind Act of 2001, the State Accountability System, the 
curriculum used at the school, the forms of academic assessment used to measure student 
progress, and the proficiency levels students are expected to meet.  
  
Title I schools will collaborate with Even Start to assist families with parenting skills, adult 
literacy, and assistance in helping with homework, projects, and other at-home activities. Parents 
will be encouraged to take advantage of parent-teacher conferences as a way of monitoring the 
progress of students. Schools will also provide opportunities for the local community to become 
more involved with families and with the school.  
Parent participation is essential to the success of the students. By monitoring the child's progress 
and working with educators to improve students' achievement, parents provide a vital link 
between the school and the student. Students should know that their parents value education and 
achievement and are available to help them to achieve their goals.  
The Effingham County School system, with the assistance of the schools, will implement the 
following required components by: 
 
I.  Involving parents in the joint development of the LEA Plan and meaningful communication, 
 which includes: 

• Developing school plans, parental involvement policy, Compact.  
• Holding annual meetings at convenient times to which all parents of participating  
 children shall be invited and encouraged to attend.  
• Establishing school councils and advisory council  
• Notifying each child's parents that their child has been selected to participate in Title I 

activities and communicating reasons for selection with parents. 
• Providing explanation about the Title I program, its requirements, and their rights to be 

involved. 
• Providing student performance profiles/ progress report to parents. 
• Providing parent-teacher conference days and anytime during the year, annual open house, 

and parent meetings. 
• Providing flexible meetings for parents at individual school sites and/or central location. 
• Providing opportunity for parents to visit and volunteer in Title I classrooms, and participate 

in other activities of the school. 
• Disseminating survey forms for input of ideas through parenting newsletters, parent portal, 

schools' website and first class mail. 
• Providing home visits, transportation, and childcare providers. 
• Providing a description and explanation of the curriculum, assessment instrument, and 

proficiency level in school handbooks, parenting meeting and committees. 
• Providing individual student assessment results with interpretation results. 
• Providing parent resource centers or areas.  
• Involving parents in the evaluation of the parental involvement policy and identifying 

barriers to greater participation by parents. 
• Providing Parent Involvement Facilitators, Parent Liaison and/or Family Services 

Coordinators. 



• Notifying each child's parents of the results of the annual school review of adequate yearly 
progress (AYP) and provide opportunities for parental input on school plans. 

• Notifying parents if a school has been identified for school improvement, corrective action, 
or restructuring 

• Providing required notices and other communication in an understandable and uniform 
format and, to the extent practicable, in a language the parent can understand. 

• Notifying parents at the beginning of each school year that they may request qualification of 
their child's teacher. 

• Providing parents notice if a teacher who is not highly qualified teaches their child four or 
more consecutive weeks. 

• Utilizing Connect Ed and Parent Portal to inform and remind parents of meetings, trainings, 
and conferences 

II.   Involving parents in the process of school review and improvement. At least one meeting 
 at the system level and at each individual school will be held to discuss assessment results, 
 what the results mean, the curriculum, and ways to improve student's performance, with 
 schools' assistance.  

III.  Reserving at least 1% of the system allocation for parental involvement, including 
 promoting family literacy and parenting skills and distribute 95% of this reserve directly to 
 served schools. 

IV.  Involving parents in the decision regarding how funds are allotted for parental involvement 
 activities, with assistance of its schools, by having parents complete surveys, serve on 
 advisory council, school councils, and school planning teams, and attending annual 
 meetings. 

V.  Providing the coordination, technical assistance, and other support necessary to assist 
 participating schools in planning and implementing effective parent involvement programs. 
 Professional development will be provided; information about research proven strategies 
 and programs will be shared; and each Title I school will be regularly monitored. 

VI.  Coordinating and integrating parental involvement programs and activities with Even Start 
 Family Literacy Program, Safe and Drug Free School, Early Intervention Program (EIP), 
 Remedial Education Program (REP), and Bright From the Start Georgia Department of 
 Early Care and Learning and staff from these programs by attending seminars, workshops, 
 and conferences together; sharing information on available community services and 
 resources; and collaborating on transition activities. 

VII. Conducting annual evaluation of the effectiveness of the parental Involvement program 
 during annual meetings and advisory council meetings by using surveys and questionnaires 
 which includes questions to identify barriers to greater participation by parents.  

VIII. Using findings of evaluation to revise or design strategies to increase parent participation 
 and determine how the funds are spent. 

IX. Building capacity for strong parental involvement by providing assistance to parents of 
 children served by Title I schools in understanding the following topics: 

         A. National Education Goals (NCLB Act of 2001). 
         B. State content standards and student performance standards. 
         C. School improvement and corrective action process, if applicable.  



         D. Components of a school-wide program, if applicable. 
         E. Components of a targeted assistance program, if applicable. 
         F. State and local assessments. 
        G. Requirement of Title I, Part A. 
        H. Ways parents can monitor their child's progress and work with educators to improve the 
 performance of their children.  
         I. Ways parents participate in decisions relating to the education of their children. This will 
 be achieved through parent orientation, open house, PTA/Booster Club, school    
             planning teams/SACS, parent training sessions, workshop, seminars, school councils, 
 advisory committee, annual meetings, parent-teacher conferences, and other scheduled  
             meetings; newsletters, flyers, brochures, report cards, progress reports. 

X. Providing materials and parent training sessions, to help parents work with their children; 
 coordinating efforts with the adult education program, adult literacy program, DFACS -  
 TANF, Even Start, County Extension, and other community agencies. Take home bags, 
 accelerated reading books, take-home computers for Even Start families, PAT program,  
 and activities packets and information about the instructional program.  Parenting 
 sessions, as Helping Your Child Learn Series, Make & Take, and Child Development 
 workshops, are provided in collaboration with other community-based programs as 
 DFACS, County Extension Office, United Way. Training will also be provided on the 
 Use of the Internet to help parents access their child's homework, communicate with 
 teachers or review information on Parent Portal. 

XI.  Educating teachers, paraprofessionals, pupil services personnel, principals, and other staff 
 in the value and utility of contributions of parents, with schools' assistance. Training will 
 include strategies on how to reach out to, communicate with, and work with parents as 
 equal partners; how to implement and coordinate parent programs; and how to build ties 
 between home and school. Professional Development will be provided for all staff 
 members through staff meetings, training sessions, conferences and publication. This 
 training will be on going and systematic with continuous follow-up and feed back. 

XII. Developing appropriate roles for community-based organizations and businesses in 
 parent involvement activities; providing information about opportunities for their 
 participation; and encouraging the formation of partnerships between the schools and 
 local businesses, which provide resources to schools. 

XIII.  Arranging district-wide meetings at a variety times, providing transportation and child 
 care as such services relate to parental involvement. At least one annual meeting will be 
 held. A letter of invitation will be sent to all parents of participating children and Connect 
 ED call will be made as notification and reminder. The meeting will be held in the 
 morning and late afternoon with drop-in throughout the next two days. The advisory 
 committee members are polled for the best day and time for meetings. 

XIV.  Involving parents in the development of training for teachers, principals, and other 
 educators to improve the effectiveness of such training through school councils at each 
 school, as appropriate and feasible.  
XV.  Adopting and implementing model approaches to improving parental involvement, when 
 funds become available. At present, the Even Start program has several certified Parent 
 Educators (PAT). Parents will be recruited for the Even Start program. 



XVI.  Creating parent resource centers and opportunities for parents to learn about child 
 development and child rearing issues beginning at birth of a child, that are designed to 
 help parents become full partners in the education of their children.  

XVII. Collecting all unsatisfactory parent comments regarding the Title I Program and 
 submitting with System Plan to the DOE. 

XVIII. Providing such other reasonable support for parental involvement activities as childcare, 
 transportation, conference fees, and travel upon parent's request. 

XIX.  Providing full opportunities for the participation of all parents, including parent's profiles 
 and information related to schools, meetings, and other activities will be sent home in the 
 language that parents can understand and, upon request, in the language spoken at home. 
 The TransACT website and Spanish speaking personnel will be used to provide written 
 communication in the language parents can understand. Special education services will 
 also be used as resources and interpreters will be provided as needed to carry out this 
 process. 
  
ADOPTION OF PARENTAL INVOLVEMENT POLICY 

 

This District wide Parental Involvement Policy has been developed jointly and agreed 
on with parents of children participating in the programs, teachers, administrators, and other 
stakeholders and was adopted by the Advisory Council on May 23, 2011, at the district-wide 
annual meeting and will be in effect for the period of one year. The Effingham County School 
Schools will distribute this policy to all parents of participating children.  
The district requires each school to develop a written school parent compact, and school policy. 
See a sample copy of school parent compact and a sample school policy below.  
  
EFFINGHAM COUNTY MIDDLE SCHOOL PARENT INVOLVEMENT POLICY 

 

Effingham County Middle School (ECMS) recognizes the importance of parent involvement in 
order to guarantee student success. We acknowledge that parents are their children's primary 
teachers and their support is crucial in our efforts to provide a quality education for the children 
at ECMS. Effingham County Middle School will involve parents, in an organized, ongoing, and 
timely way in the planning, review, and improvement of programs under Title I, including the 
school parent involvement policy and the school parent compact. Three meetings will be held 
each year during which programs and policies will be reviewed and evaluated. A written notice 
will be given to all parents of the students identified as needing program services. Parents will be 
invited to participate in the development and revision of the Title I Plan, Parent Involvement 
Policy, and Home School Compact. In order to improve student achievement, the following 
activities are planned to increase parent and community involvement within our school. 
At ECMS, we try to establish a relationship between parents and teachers at the beginning of the 
school year by implementing the following strategies: 

• Title I Staff Orientation (August): Staff orientation addresses the steps involved in 
becoming a Title I school and what that means for our staff and students. The school's 
plan is discussed and goals are reviewed so that staff members understand their role in 
helping the school attain the goals. The staff is informed of how we use our Title I funds 
to support parents' and students' needs. Additionally, the value and utility of the 



contributions of parents and how to reach out to communicate with, and work with 
parents as equal partners to build ties between home and school is discussed. 

• Open House (August): Students and parents are invited to visit ECMS to meet their 
teachers and get a copy of their schedule. Open House is countywide and is held on the 
Thursday before school starts at all county schools from 4:00 p.m. until 7:00 p.m., 
allowing flexibility for parents to attend. Parents and students are provided various forms 
of communication such as the Effingham County Student & Parent Handbook, a calendar 
listing important school dates, a welcome letter from the student's team, and a personal 
planner for each student.  

• Title I Orientation Night: This is held in conjunction with the Open House. At this 
meeting the parents are informed of our status as a school wide Title I school. The 
guidelines and benefits of the program are discussed and copies of our plan are available. 
Parents are also advised of their right to be involved in all aspects of the Title I program 
at ECMS. Another purpose of this meeting is to explain and describe the school's 
curriculum, mission statement, and policies pertinent to the school. State standards, as 
well as National Education Goals (NCLB Act of 2001) are also discussed. The results of 
our annual school review, AYP status, are shared. School Improvement efforts are 
discussed. Letters to parents are sent home regarding our AYP status. The AYP 
information is also published in the newspaper. Additionally, parents are provided with 
information regarding the academic assessments that will be used throughout the year and 
the proficiency levels that students are expected to meet. For those parents unable to 
attend the Title I Orientation Night, this same information is shared at the first PTO 
meeting.  

• Effingham County Middle School will provide training as necessary for staff in the value 
and utility of contributions of parents. Such training could include strategies on how to 
reach out to, communicate with, and work with parents as equal partners; how to 
implement and coordinate parent programs; and how to build ties between home and 
school. We have developed a formal compact between parents, school and students that 
specifies everyone's contributing role in assuring the academic success of each child. 

• Effingham County Middle School uses the following communication methods to provide 
parents with timely information about the Title I program and the academic progress of 
students. Information about school and parent programs, meetings, and other activities is 
sent to parents in a manner that can be easily understood and to the extent practical, in a 
language that parents can understand. For example, materials and information may be 
reproduced in Spanish. 

• Parent-teacher conferences: Conferences are held in October and February to provide 
parents with information regarding the academic performance of their child. Questions 
about the curriculum and required state testing are also addressed at this time, including 
the proficiency levels the students are expected to meet. When available, results from the 
CRCT and ITBS are shared and interpreted. Appointments are scheduled during the two 
days and evenings of conferences each semester to provide flexibility for parents. 

• Parents are encouraged to schedule conferences as needed during the school year. 
Teachers are available to conference with parents during their planning time. 
Additionally, teachers use telephone calls, e-mail, and written notes to communicate with 
parents. Teachers document all communication with parents with a Parent Contact Log, 
which is turned in monthly to the Instructional Supervisor. 



• Student Planners: Each student is issued a planner at the beginning of the year and 
instructed on the proper way to use it. This helps the parents know what students are 
doing in class and when assignments are due. The planner provides teachers and parents 
with an avenue of daily communication about academic and behavior concerns. A letter 
explaining the planner and its purpose is sent to each parent. Planners are provided at no 
cost to students through a business partner grant. 

• A progress report on each student is sent home in the middle of each nine-week grading 
period. Report cards are sent home at the end of each nine-week grading period. This 
allows parents an opportunity to monitor their child's progress more closely. Additional 
progress reports may be sent home upon parent request. 

• ECMS Newsletter: An information letter for parents containing news that concerns the 
whole school will be sent to all parents on a regular basis, at least once each nine weeks. 
The PTO produces this newsletter. Additionally a monthly parenting newsletter will be 
sent to parents. We also plan to post this newsletter on the ECMS website. This document 
will provide information and tips for parents that will enable them to help their children 
succeed in school, both academically and socially. This newsletter offers tips for parents 
on ways that they can participate in decisions relating to the education of their children. 

• Parents are asked to submit their email address to be included on a school wide list. 
Information will be sent to those parents on a regular basis. 

• Parents are asked to check the ECMS website on a regular basis for pertinent 
information. Homework from each team is posted on the website. 

• Effingham County Middle School will offer meetings/training sessions at various times 
during the school year. Some meetings will be held during the school day and some will 
be scheduled during the evening to make them accessible for all parents. To the extent 
practicable, opportunities for the participation of LEP parents, parents of migratory 
children, and parents of children with disabilities will be provided. Materials and 
information may be reproduced in Spanish. In order to enhance parental participation, 
food, incentives, transportation and childcare may be offered. 

• End of the year meeting: All parents of participating children will be invited and 
encouraged to attend. The purpose of this meeting will be to review the requirements of 
Title I and the participation of ECMS in the Title I program. In addition, we will review 
the Title I program at ECMS and ask for parental input. Parents will be asked to complete 
an end of the year survey at this meeting. The data, including any unsatisfactory 
comments, will be collected and submitted to our local educational agency (LEA). The 
results of the survey will be shared with our School Council so that they can address 
suggestions and concerns on the survey, if appropriate. 

• Planning for High School Success meeting: A meeting/training session will be held in 
January for all parents to help them understand the importance of planning in middle 
school for success in high school. Eighth grade students and their parents are the target 
group for this program. A high school counselor will be invited to come and parents will 
be encouraged to ask questions. Title I funds will be used to provide for transportation, 
food and childcare, if necessary. 

• Middle School Preview: A program will be held in the spring for parents and students of 
current fifth grade students to acquaint them with the policies and procedures of 
Effingham County High School. Title I funds will be used to provide for food and 
childcare. 



• CRCT Night: A meeting/training session will be offered in November and perhaps again 
in January for the purpose of acquainting parents with the CRCT. Math and Language 
Arts teachers will provide copies of sample tests, content descriptions and domains to 
help parents understand the importance of the CRCT. 

• Literacy training: We will strive to coordinate necessary literacy training with the adult 
education program, adult literacy program, Even Start and DFACS to help parents 
improve their literacy status, thus empowering them to better help their children. 

• Parent Resource Room: ECMS will set up a Parent Resource Room within the school. 
This room will provide parents with information, materials, and resources to help their 
children become successful academically as well as socially. The Counselor at ECMS 
will facilitate the use of this room. The room will be available to parents during regular 
school hours and at nights when the school is open for special events.  

• Parenting Sessions: The counselor will facilitate a group session that will help highlight 
topics dealing with parent/child interactions, particularly dealing with adolescent issues. 
Our counselor plans to hold the initial session in January and will seek input from parents 
regarding their needs for further sessions, as well as desired topics to be addressed. 
During this time, parents will be encouraged to share experiences with other parents. 

• Effingham County Middle School will strive to develop appropriate roles for community-
based organizations and businesses in parent involvement activities, including providing 
information about opportunities for organizations and businesses to work with parents 
and schools, and encouraging the formation of partnerships among our school, local 
businesses, and parents. Two local businessmen serve on our School Council. ECMS has 
formed partnerships with several community groups and businesses. These groups 
provide resources to our school in the following ways: 

• Georgia Pacific – Science Olympiad Teams, Junior Achievement Program, 6th grade field 
trip, GP Day for all students  

• McDonald's – sports programs, incentives for Accelerated Reader program and Honor 
Roll/Personal Best  

• Rotary Club – Model UN, scholarships for "Ebenezer Alive"  
• New Life Florist – provides materials for Homecoming festivities  
• Gate Petroleum Company – Student of the Week and reading incentives  
• Parent University – Even Start – Parenting sessions offered in Savannah at no cost to 

parents  
• Title II, Part A 
• · Remedial Education 
• In order to involve parents in an organized, ongoing, and timely way in the planning, 

review, and improvement of our Title I and Parent Involvement policy we will offer the 
following opportunities: 

• The Parent Involvement Policy will be distributed at the beginning of each school year, 
during Open House, if possible. Additionally, parents will be invited to at least three 
meetings each year to review the Title I plan, School Improvement plan and Parent 
Involvement policy and offer suggestions. Timely responses to parent suggestions will be 
provided. Meeting times will be as follows: Beginning of the school year at Title I 
Orientation Night, in January, and at the annual end of the year meeting. NOTE: The 
Parent Involvement policy will be printed in the student handbook next year.  

• The meetings mentioned above will also include review of the Home School Compact.  



• Copies of Title I documents mentioned above will be distributed to our School Council at 
the beginning of the year. We will seek input from them at the beginning and again at the 
end of the year as we review these policies.  

• Opportunities for parents to share experiences with other parents will be provided at the 
meetings mentioned above. This dialog will enable parents to better understand the 
educational process and the problems that others are facing thus giving them an 
opportunity to actively participate in decisions relating to the education of their children.  

• Revised August 2010 
  
Student's Name___________________________ 

Springfield Elementary School 
Home/School Pledge 

Springfield Elementary School has a school-wide Title I Program. Parents are welcome to view 

the SES School Improvement Plan at any time during the school year. 
 
Mission Statement 
Our mission, in cooperation with parents, is to provide a safe environment where students may 
develop their maximum potential in all academic areas with an emphasis in reading, writing and 
math. We value exposure to cultural and enrichment activities as we assist students in becoming 
productive and responsible citizens. 
 
HOME 
I BELIEVE THAT MY CHILD CAN BE SUCCESSFUL. I WILL: 
*See that child attends school daily and on time 
*Promote Reading 
*Minimum of 10 minutes daily 
* Support the School with at least 5 hours per year 
*Attend Conferences 
*Volunteer 
*PTO 
*Provide an Environment for Learning 
Parent/Guardian Signature______________________ Date_________ 
 
SCHOOL 
WE BELIEVE THAT EACH CHILD CAN BE SUCCESSFUL. WE WILL: 
* Believe that every child can learn 
*Provide Academic Programs focusing on students' needs 
* Support Home/School Communication 
*Newsletters & Progress Reports 
*Web Site http://www.effinghamschools.com/ 
*Open Door Policy 
*Provide an Encouraging & Positive Environment 
* SES Staff will Encourage Home & Community Participation 
*PTO *Conferences *School Council 
 
Teacher Signature____________________________ Date__________ 



  
The school holds an annual meeting to inform participating parents about Title I programs 
(Agenda and other documentation are kept on file locally).  The LEA reviews the effectiveness 
of school parental involvement activities annually. 
 
Effingham district and schools have carried out the six requirements to build parents capacity to 
be involved in the school. Please see the six requirements listed below. Examples of how our 
system meets the six requirements are included after each requirement. 

• Assisting in understanding the state's content standards, academic achievement standards, 
assessments, monitoring a child's progress, and working with educators 

• Distributed by grade level the state generated (CCGPS) brochures, parenting 
meetings/workshops, parent-teacher conferences. 

• Providing materials and training to assist their children.  
• Material and supplies are available for parent checkout in the school parenting 

center/room. The Even Start program provides resource materials such as take home 
bags, accelerated reading books, take-home computers for Even Start families, PAT 
program, and activities packets.  

• As a result of the survey, parenting sessions, as Helping Your Child Learn Series, Make 
& Take, CRCT Night, and Child Development workshops, were provided in 
collaboration with other community -based programs as DFCS, County Extension Office, 
United Way, etc. 

• Educating staff in the value and utility of contributions. 
• Effingham County provides annual staff development/professional learning to teachers 

on working effectively with parents. 
• Coordinating and integrating parental involvement programs and activities with other 

programs (e.g., Head Start, Reading First) including other activities that encourage and 
support parents in increased participation) 

• Parental Involvement programs for Title I, EIP, REP, Even Start Family Literacy 
Program, Safe and Drug Free School, EIP, REP, and Bright From the Start Georgia 
Department of Early Care and Learning are integrated. Programs plan together, provides 
services together, and evaluate the program using a common evaluation tool. 

• Ensuring that information is sent to the parents in an understandable language 
• School system personnel make an effort to write materials that will be sent to parents in a 

user-friendly language. The DOE Transact program provides translated materials for 
other language families/parents. 

• Providing such other reasonable support as requested 
• The Effingham County School System will, with the assistance of its schools, provide 

other reasonable support for parental involvement activities such as childcare, 
transportation, conference fees, travel, etc. upon parents' request. In addition, each school 
has established a parent resource room or area with resource materials for parents to 
checkout and when funds become available will establish an on-site parent resource 
center with a coordinator. At present, the Title I program is in partnership with Even Start 
and Title I parents are referred to the Even Start Family Literacy Center. At this center, 
parents are provided information, materials, resources, and training that will enable them 
to help their children learn. Adult education, child development, interactive literacy 



activities between parent and child, and technology training, along with food and special 
incentives, are also provided. 

• Parents are involved in multiple areas of the SDFSCP which may include, but is not 
limited to, Consolidated Application, Red Ribbon Week Activities, Community Service 
Projects, Advisory Boards and School councils and school/ community workshops. 
Materials that promote parent Asset Building, drug prevention, study skills, etc. are 
available for parents to check out through the Parent Resource Center. Parents can also 
attend parent education workshops. Parent involvement workshops that are coordinated 
by the SDFSCP are also available for staff to attend. In years past parents have also 
participated in surveys sponsored by the SDFSCP. 

• Effingham County Exceptional Student Services Parent Involvement: 
• All schools will comply with the regulations of IDEA and State Rules for notifying and 

inviting parents to their child's IEP meeting, notifying the parents of their child's progress 
throughout the year, and including the parent as a vital member of their child's IEP Team.  

• A Parent Mentor will be employed during the 2009-2010 school term to facilitate 
communication and partnerships between parents, students with disabilities and school 
system personnel to foster effective collaboration in planning individualized educational 
plans for students with disabilities. The Parent Mentor will work with teachers and 
administrators to determine strategies to meet and enhance performance goals, conduct 
parent workshops that assist parents to understand the process, assist the school system in 
understanding parental concerns, and implement an effective plan to inform stakeholders 
of issues, resources, concerns and successes related to exceptional students. 

• Parents will complete a satisfaction survey after each IEP meeting. The information 
obtained from these surveys will be used to improve Exceptional Student Services in 
Effingham County.  

  
PARENT SATISFACTION SURVEY 

You recently met with your child's IEP Team. The decisions made by the team, which includes 
you, are very important and I hope it was a positive experience.  
In order to continually improve our Exceptional Student services, please respond to the following 
questions. Your input is greatly appreciated. Please return the complete form to the school 
secretary immediately following the conclusion of your meeting or you may send it to the 
Department of Exceptional Student Services Effingham County Board of Education 405 N. 

Ash Street, Springfield Georgia 31329 912-754-5623.  
Childs Name: _________________ Date of IEP: __________Location of Meeting: 
_____________  
Place a check next to the title of the people whom attended the meeting: 
_____ Special Education Teacher ______ Speech Therapist ______Paraprofessional 
_____ Principal ______ Physical Therapist______School Nurse 
_____ General Ed. Teacher (s)______ Teacher (Visually Impaired)______Behavior Specialist 
_____ School Psychologist ____Teacher (Hearing Impaired)______Autism Specialist 
_____ Occupational Therapist______ Interpreter______Other: ____________ 
Relationship to the child:  
Mother _____ Father _____Grandparent _____Foster parent _____Other __________________ 
  



For this survey: 1 = dissatisfied; 2 = somewhat dissatisfied; 3 = OK; 4 = mostly satisfied; 5 

= completely satisfied 
1. How satisfied are you with the quality of the educational and related services that are provided 
to your child? 
_______1 _______2 _______3 _______ 4   ______ 5 
2. Your comfort level with: 
    A. development of your child's IEP 
_______1 _______2  _______3  _______ 4   ______ 5 
B. the decision regarding placement of your child 
_______1 _______2  _______3  _______ 4   ______ 5 
3. In my/our most recent meeting with professionals from the Department, I feel my opinions 
and input were    
    accepted as being important 
_______1 _______2  _______3  _______ 4   ______ 5 
4. The members of the Exceptional Services Team provided me with a copy of my parent rights 
and offered to explain the right to me?  
_______1 _______2  _______3  _______ 4   ______ 5 
5. How satisfied are you with the amount of information (report cards, progress reports, parent-
teacher conferences, phone calls, email, etc.) you receive regularly, about your child's progress 
toward meeting his/her annual goals as state in the IEP  
_______1 _______2  _______3  _______ 4   ______ 5 
6. Any questions I/we had were answered and explained to my satisfaction? 
_______1 _______2  _______3  _______ 4   ______ 5 
7. If your child is 14 or older, the amount of information you received from the school about 
transition options (for example: education options, job opportunities, adult services) for your son 
or daughter: 
_______1 _______2  _______3  _______ 4   ______ 5 
8. If I/we ever have a problem or concerns I feel that I can always contact someone in the 
Department or school to assist me or provide prompt advice or suggestions? 
_______1 _______2  _______3  _______ 4   ______ 5 
 
16. Title I, Part A 

I am pleased to announce that our schools have not been designated Priority, Focus, or Alert. We 
will continue to strive to reach our vision for Effingham County Schools. Our vision is for our 
school is to equip students to complete in our global society as evidenced by ranking in the top 15% 
of districts in the State of Georgia. We will accomplish this vision with high expectations, high 
impact literacy practices, multiple interventions, community and parent engagement and rigorous 
and relevant instruction Pre-K-12. 
 
17. Title I, Part A 

I am pleased to announce that our schools have not been designated Priority, Focus, or Alert. We 
will continue to strive to reach our vision for Effingham County Schools. Our vision is for our 
school is to equip students to complete in our global society as evidenced by ranking in the top 15% 
of districts in the State of Georgia. We will accomplish this vision with high expectations, high 
impact literacy practices, multiple interventions, community and parent engagement and rigorous 
and relevant instruction Pre-K-12. 



  
18. Title I, Part A; title II, Part A and title II, Part D; title III; IDEA 

The Effingham County School System provides a student and parent handbook which includes a 
receipt of handbook form to every student on the first day of the school term. Parent and student 
sign a receipt form that they have received the handbook and return that to the school where it is 
kept on file. The handbook describes for parents how they can request teacher qualifications for 
their child's teacher(s). Parents of students who are taught by teachers who do not currently meet 
highly qualified guidelines are notified by letter that the teachers are not considered highly 
qualified even though the Professional Standards Commission certifies them The HiQ status of 
teachers is continually monitored by the Human Resources Director and principals. Parents of 
students who are taught for 20 days or more by a non-HiQ teacher (including substitutes) are sent 
a letter notifying them of such. The Human Resources Director provides a sample letter to 
principals who individualize the letter based on non-HiQ teacher's situation. The letter is either 
handed to the parent by the principal or mailed through USPS. Principals provide a copy of the 
letter to the HR department. 

Effingham County Schools have worked diligently to ensure its teachers and paraprofessionals 
are properly certified, highly qualified and assigned courses appropriate for the certification 
fields as indicated by the following statistics: 

Highly Qualified Teachers/Paraprofessionals Report 

2011-2012 

Teachers  % HiQ   % Not HiQ 

Title I   100   0 

Non Title I  100   0 

One hundred percent of Effingham County Schools' teachers are highly qualified. 

Paraprofessionals % HiQ  % Not HiQ 

Title I  100  0 

Non Title I  100  0 

All schools have 100% of paraprofessionals meeting the NCLB highly qualified standard.  

Principals and Human Resources personnel monitor the credentials of teachers before they are 
hired and their teaching assignments after hire to ensure courses taught are consistent with 
teachers' certificates. This information is verified during the first 20 days of the school term. The 
Classified/Certified Personnel Information report is reviewed by each principal in October of 
each year to again ensure that teaching assignments are compatible with certification. 

Human Resources representatives meet individually with newly hired teachers and 
paraprofessionals to complete a certification application and discuss Georgia certification and 
highly qualified requirements. They are given a list of documentation (transcripts, test scores, out 
of state certificates, etc.) they have not yet provided for their personnel files. If applicable, a list 
of what they need to do to become HiQ and a timeline for meeting these requirements is also 
discussed as part of their remediation plan which is developed collaboratively. Each non HiQ 
teacher and her principal sign a copy of the plan. Non HiQ teachers are informed that their 
contracts will not be renewed if HiQ requirements are not met within the given time period. 



When the new teacher receives his/her certificate, a copy of the Professional Standards 
Commission letter detailing any missing requirements is placed in the new employee's file and 
that information is entered into a spreadsheet maintained by HR personnel.  

Utilizing the spreadsheet, HR contacts non HiQ teachers periodically (fall and spring) by sending 
reminders of the unfulfilled requirements and asking them to document progress toward meeting 
the requirements. Professional learning opportunities such as the Exceptional Child course are 
scheduled to assist teachers in the completion of these requirements. Principals also monitor and 
encourage their employees to successfully complete coursework and/or testing in order to be 
HiQ. 

All of our Title III teachers are fluent in English and that is the language of instruction. 
 

Effingham County Equity Plan is included below: 

Highlights of Effingham County Schools Equity Plan 

(FY 2013) 

Teacher Experience  

The Director of Human Resources and principals monitor the experience levels of teachers by 
grade, subject and school. The October CPI report and PSC generated Equity Report provide 
data for the process.  

The average number of years of teaching experience for the school district is 14.1 years. Average 
years of experience at the elementary level ranges from 12 to 17.5 years. Blandford Elementary 
(a Title I school) has the least experienced faculty but still showed the greatest gains in the 5th 
grade writing assessment and in 4th and 5th grade CRCT scores. In EIP classes across the system, 
teacher experience mirrored that of non EIP classes. At the middle school level, the average 
number of years of teaching experience for the school district is 10.9. Effingham County Middle 
(a Title I school) was recognized as a bronze level school by the Governor’s Office of Student 
Achievement and continued to make significant gains in 7th and 8th grade CRCT scores. The 
average for the middle school REP classes is 10 years. The average number of years of 
experience at the high school is 11.9. SEHS has the greatest average of the two high schools with 
12.5. The average for the high school REP classes is 11.9 which is also the school average for 
ECHS. At the elementary level, the combined system average for mid and high level teacher 
experience is 97.1%. The system average for mid and high level teacher experience at the middle 
school level is 86.4%; and at the high school level the average is 94%. 

Class size  

The Effingham County School System makes a conscious effort to keep class-size at a minimum 
in order to maximize student learning. In an effort to ensure equitable distribution within each 
school and district, the Assistant Superintendent for Instruction and Technology collects 
enrollment data and computes teacher/pupil ratio data. Annually, the Title I Coordinator 
completes a comparability report by FTE count day with final assurance of equity established no 
later than December 1.  

Data used to complete the district’s Title I Comparability Report, the Class Size Report from 
Infinite Campus, and the Assistant Superintendent’s Pupil Teacher Ratio Report was examined 
and used to determine that there were no inequities in class size. EIP, REP and AP classes 



overall are smaller than regular classes. The student/instructional staff ratio for Title I elementary 
schools is 9.6 compared to 10.3 in Non Title I elementary schools. The only Title I middle school 
(ECMS) has a student/instructional staff ratio of 16.0 as opposed to the Non Title I middle 
schools’ (EMS, SEMS) ratio of 16.0. Math and English (ELA) class sizes were lower at ECHS 
due to the addition of two class size reduction teachers. 

Teacher training to meet the diverse student needs of students 

A teacher’s successful use of differentiated instruction is determined through observations and/or 
review of artifacts and is noted in the formal teacher evaluation instrument and during walk-
throughs. Teacher lesson plans are used to document individual student accommodations for 
students with disabilities and students with learning difficulties. Based on identified needs, the 
system will provide continued professional learning opportunities in the area of differentiation. 
Five hundred thirty-three core academic and special ed teachers have participated in the locally 
developed “Standards-Based Instruction” course. It is based on the work of Willard R. Daggett; 
Stephen H. Davis; Robert J. Marzano et al.; Strong, Silver & Perini; Jay McTighe & Grant 
Wiggins; Carol Ann Tomlinson; Bloom, Englehart, et al.; Rick Dufour; Lynn Erickson; Howard 
Gardner; Madeline Hunter; and Paula Rutherford. Differentiated Instruction is embedded 
throughout the course. Teachers are given one calendar year from completion of the workshop to 
submit their portfolios showing “on-the-job” application of the course content. Each portfolio is 
submitted to one of the course instructors for review and feedback. Administrators are also 
trained annually because the course requires on-the-job mastery for completion which is verified 
by the school-level administrator in conjunction with one of the course instructors. 

Administrators have been trained in walk-through observation protocols as well as components 
of standards-based classrooms. Observation protocols include monitoring for differentiation. The 
professional learning office provides an annual update for administrators on monitoring 
standards-based classrooms. The local course taught to teachers, Standards-Based Instruction, 
emphasizes differentiated instruction throughout. 

Technology Needs 

The technology department helped enhance technology use in the classroom instructional 
process. They trained teachers in the effective use of technologies in their classrooms. 
Small/large group trainings, individual training sessions and the Effingham Technology Day 
event were very beneficial for the teachers. At the Effingham Day event, district personnel 
presented how they were using technology to increase student achievement, increase student 
safety and security, and increase administrative efficiencies to other district personnel. The 
instructional technology specialists also document activities and the resultant gains in student 
achievement. The detailed logs of personnel visited, topics discussed and student performance 
data provides insight of student achievement related to increased use of instructional technology. 
CRCT scores and Benchmark tests for the last three years were reviewed to determine if there 
was an increase in student achievement that correlated with the implementation of  
technology and technology training. The data shows an increase in student achievement on  
county-wide CRCT in elementary/ middle grades and Benchmark tests. Test scores in several of  
the ELA teachers at both high schools have consistently increased. The teachers report that after  
they implemented the student response system and increased their use of the Interactive pad with  
the assistance of the instructional technology specialists, they saw an increase in their students  
test scores. The teachers also report that the use of technology in the classroom has increased  
student engagement and motivation. 



Retention and Recruitment of Highly Qualified Effective Teachers 

The Human Resources Director collects data on retention and attrition rates of teachers in the 
system and gathers information from both new and exiting teachers to determine the reason(s) 
for leaving, what support efforts were/would be most beneficial to them, and listen to their 
suggestions for improving our support efforts. Recruitment and placement of highly qualified 
teachers are high priorities in Effingham County. 

Retention – The 2011-2012 teacher retention rate ranges from a high of 100% at Marlow 
Elementary to a low of 89.1% at South Effingham High. SEHS had 2 teachers retire, 2 return to 
retirement, 1 reduction in force, and three whose families are moving away from the area. SEHS 
was the only school with less than a 90% retention rate. There was no significant difference in 
the retention rates at Title and non Title schools. The Experience Continuity Ratio for all schools 
in 2010-2011 was .89. South Effingham High had the lowest ratio with .85 and Effingham 
County High had the highest ratio of .93. 

Recruitment – Due to the challenging budget, 3 special ed, 4 elementary classrooms, 2 Reading 
Recovery, 1 middle school and 5.5 high school positions will not be filled. High schools are 
moving from a block schedule to a 7 period day which has reduced the number of required 
teachers. It is expected that the majority of vacancies that do occur can be filled through 
transferring current teachers. Five English teachers have resigned, retired or moved into 
administrative positions. We currently have 93 active English certified applicants and a total of 
741 active applications for all certified areas. 

Equity of Stakeholder Involvement 

• Internal Stakeholders – Principals; Teachers; Paraprofessionals; Assistant Superintendent; 
Coordinators of Professional Learning, Curriculum, Technology, Informational 
Technology, Testing, Human Resources, Special Education and Federal Programs; 
Instructional Supervisors and Human Resources Director 

• External Stakeholders – Parents, Business and Community Partners, Consultants 

Stakeholders are involved in planning the annual needs assessment, prioritizing needs, and action 
planning and evaluation that address all equity components through the joint development of 
local plans, process of school review and improvement, use of parent, administrator, teacher and 
paraprofessional and community surveys, membership on committees and school councils, 
PTA/PTO, SACS, and other improvement efforts. Data gleaned from other federal programs 
annual stakeholders’ meeting is also utilized. The Title IIA survey conducted in Spring 2012 was 
completed by 457 parents, 446 teachers, 150 paraprofessionals , 30 administrators and 32 
community organizations. System and individual school results were shared at the May 30, 2012 
principals’ meetings. School council members are invited to review the plan, provide input, and 
share it with other parents and stakeholders. Stakeholders are given opportunities to review 
annual data, prioritized list of needs, and possible actions and strategies in the plan and then 
given opportunities to review annual data, prioritized list of needs, and possible actions and 
strategies in the plan and then given opportunities to provide comments, suggestions and 
feedback. Strategies that were contributed to the plan based on internal and external involvement 
were the addition of training for teachers to increase their knowledge of accommodating all 
learners as well as increasing teachers technology skills through the technology department. 

 

 



Highly Qualified Teacher Equity 

Principals and Human Resources personnel monitor the credentials of teachers before they are 
hired and their teaching assignments after hire to ensure courses taught are consistent with 
teachers’ certificates. This information is verified during the first 20 days of the school term. The 
Classified/Certified Personnel Information report is reviewed by each principal in October of 
each year to again ensure that teaching assignments are compatible with certification. 

Human Resources representatives meet individually with newly hired teachers and 
paraprofessionals to complete a certification application and discuss Georgia certification and 
highly qualified requirements. They are given a list of documentation (transcripts, test scores, out 
of state certificates, etc.) they have not yet provided for their personnel files. If applicable, a list 
of what they need to do to become HiQ and a timeline for meeting these requirements is also 
discussed as part of their remediation plan which is developed collaboratively. Each non HiQ 
teacher and her principal sign a copy of the plan. Non HiQ teachers are informed that their 
contracts will not be renewed if HiQ requirements are not met within the given time period. 
When the new teacher receives his/her certificate, a copy of the Professional Standards 
Commission letter detailing any missing requirements is placed in the new employee’s file and 
that information is entered into a spreadsheet maintained by HR personnel.  

Utilizing the spreadsheet, HR contacts non HiQ teachers periodically (fall and spring) by sending 
reminders of the unfulfilled requirements and asking them to document progress toward meeting 
the requirements. Professional learning opportunities such as the Exceptional Child course are 
scheduled to assist teachers in the completion of these requirements. Principals also monitor and 
encourage their employees to successfully complete coursework and/or testing in order to be 
HiQ. 

100% of teachers are HiQ and 533 core academic and special education teachers have completed 
the required standards based/differentiated instruction course developed by the system. 
Principals match teaching styles with needs and backgrounds of learners. Principals ensure that 
students who failed a grade level or content course are taught by a different teacher the following 
school term. Multiple data points are monitored to ensure student needs are being met while 
annual faculty adjustments made as needed.  

For the past nine years, Effingham County has used Title II funds to reimburse the 241teachers 
who have passed GACE tests to become highly qualified in academic content areas. Principals 
have purchased study materials for their teachers who are preparing for the tests. Title II funds 
have also been used to supply study materials for paraprofessional applicants who wish to take 
the GACE paraprofessional assessment. Professional learning opportunities such as the 
Exceptional Child course are scheduled to assist teachers in the completion of HiQ requirements. 

Teacher effectiveness is assessed in a variety of ways. Teachers have Personal Growth Plans that 
are amended annually. Administrators perform 3-10 minute walkthroughs on each teacher 
looking for whole group, small group, cooperative learning instruction and follow-up as 
necessary. Teachers receive immediate feedback on all observations, where both strengths and 
weaknesses are discussed. Student achievement and test data on students of each teacher is 
analyzed, looking for patterns of success to use as exemplars for those who exhibit patterns of 
weakness.  

Principals receive their schools’ individual equity reports annually. In January-February each 
year, HR personnel discuss equity needs with principals before the hiring season begins to 



develop plans to address those needs for the coming school year. The Assistance Superintendent 
for Instruction and Technology and central office staff provide support and guidance for school 
administrators through assistance in redistributing existing teachers to achieve equity prior to the 
beginning of school. Principals make teacher assignments based on experience and content 
expertise to assure that no grade level or content area is staffed solely with inexperienced 
teachers or teachers who do not excel in the content area. They also match teaching styles with 
needs and background of learners. Principals ensure that students who failed a grade level or 
content course are taught by a different teacher the following school term. Based on the Fall CPI 
data, a timely report is developed to determine teacher experience across special programs such 
as gifted, EIP, AP, etc. All new teachers or teachers new to our system are assigned a mentor. 
Inexperienced teachers are given “regular” classes – less EIP students and/or known behavior 
problems. In grades K-8 in each grade level, there is a mix of teacher experience. At the high 
school level, average years of experience range from 9 to 17 in the academic content areas – all 
within the mid-level category of the Equity Technical Assistance report. 

Equity of Class sizes 

The Effingham County School System makes a conscious effort to keep class-size at a minimum 
in order to maximize student learning. In an effort to ensure equitable distribution within each 
school and the district, the Assistant Superintendent for Instruction and Technology collects data 
and computes teacher/pupil ratio by school and grade daily for the first month of school, then 
monthly thereafter; and the Information Systems Coordinator obtains class size averages by 
ethnic group and meal status from Infinite Campus by the 20th school day to ensure all class sizes 
are equitable in all schools, regardless of demographics or students served. No inequity was 
found across schools and within schools. Annually, the Title I Coordinator completes a 
comparability report by FTE count day with final assurance of equity established no later than 
December 1.  

All school wide Title I schools utilize the reduced class size model in the primary grades. In 
other grades, the in-class model is used. In this plan, which includes the minority and 
economically disadvantaged, the students continue to receive one-on-one instruction from the 
classroom teacher, EIP teacher, REP Teachers, and/or Title I teachers. 
 

19. Professional Learning and all federal programs 

Effingham County has a systematic plan for providing baseline training in various school 
improvement initiatives. The final stage of implementation of a job-embedded professional 
learning class for all teachers has been reached with all teachers of core academic classes having 
participated. This systematic approach has led to across-the-board increase in student 
achievement. This plan has been funded by QBE Professional Learning funds, local funds, Title I 
and Title II funds.  The initiative will be expanded this year with a layered component designed 
to specifically support special education teachers in both resource and inclusion settings. 

Since the state no longer supports the TSS Mentor plan and since we have a high HiQ rate, we 
will continue using a portion of our  FY '13 Title II funds to provide mentor stipends to teachers 
for mentoring teachers new to our system.  We are still encouraging teachers to attend TSS 
training even though there are no state stipends. 

We allocate part of our Title I, Title II, and Professional Learning funds and local funds to 
provide release time for teachers to work collaboratively in professional learning teams. 



To ensure that the diverse needs of poor and minority students are met through appropriate 
teacher preparation, we try very hard to match the training offered to teachers to proven 
academic needs of students.  Each school prepares a professional learning plan based on 
identified needs of the students and the system.  The Professional Learning Coordinator develops 
a system level plan to meet the needs of each school.  The system plan includes workshops, 
college courses, speakers, attendance at conferences, and individual and small group sessions. 
Professional Learning activities offered to teachers match the identified academic needs of 
students.  For example, disaggregation of academic data over the last two years has clearly 
shown the gap between three subgroups – students with disabilities, disadvantaged students, and 
ethnicity.  After collecting this information, the Professional Learning Director shares it with the 
professional learning committee for discussion and approval.  As a result of this analysis, we 
have determined that we need to focus on teaching children with disabilities, poverty and 
educating the minorities.  We have included Differentiating Instruction, and Collaboration and 
Differentiation in our professional development plan. 

The Professional Learning Director then prepares a calendar of these activities and distributes it 
to each school through email.  Teachers and paraprofessionals enroll in these classes through 
PDExpress to meet diverse needs of students they encounter on a daily basis.  An evaluation is 
prepared after each class. This information is used to determine the effectiveness of the class 
presentation.  Follow-up sessions to observe student performance and interaction in these classes 
are conducted by central office staff and school administrators. A Professional Learning Report 
is prepared by the Professional Learning Director to include name of workshops/classes, dates, 
instructors, names of students, grades taught, overall evaluation results and classroom follow-up 
and PLU's. 

Professional Learning opportunities for SDFS are based on staff training needs assessment 
instruments, student drug and violence surveys, Student Data Records, etc.  Based on these 
instruments listed below are the professional learning opportunities scheduled for FY 11 13:  
Standards-based Instruction, Co-Teaching, Teaching Children of Poverty, Reading First, 
Differentiated Instruction, and 21st Century Classrooms.  
 

20. Professional Learning and all federal programs 

Annually, each Effingham County Schools will conduct a self-assessment based on the NSDC 
standards and the results are shared with all schools. The school develops their plan; the schools 
together develop the system plan along with the all federal program coordinators.  

In addition to the NSDC-SAI inventory, the schools are required to develop a proposed staff 
development plan and budget.  During the summer, the Professional Learning Coordinator and 
the Assistant Superintendent for Instruction and Technology review the proposed school staff 
development plans and budgets.  The system plan is developed in collaboration with all federal 
program coordinators. 

The Professional Learning Coordinator will continue to establish system goals for professional 
learning improvement.  Listed below are six professional learning goals for the Professional 
Development Office. 

1.  Train all core academic teachers in standards-  based Instruction 

2.  Survey personnel to determine professional learning needs 



3.  Develop new courses and trainings based on needs 

4. Fully implement Using Data to inform Instruction Process to impact student achievement 

5.  Collaborate with other departments to create and to deliver professional learning activities 

6. Provide more opportunities for on-the-job professional learning through use of professional    
     learning Communities 

By talking to our teachers and helping them become more effective, staff development can 
produce immediate gains in teacher quality. Professional learning helps prepare teachers for the 
complexities of educating the millennial generation with the advanced skills and knowledge they 
will need for the unknown future. It helps teachers enhance their knowledge of content so they 
are better able to answer students' questions, enliven lessons, and help students solve problems. It 
expands teachers' repertoire of instructional skills so they can determine the best method to 
match an individual student's specific needs and helps principals and other administrators learn 
new ways to lead and inspire. 

Effective professional development makes the connection between subject matter and pedagogy. 
It expands teachers' repertoire of research-based instructional methods to teach that content and 
help students master new skills. Such programs create regular opportunities for serious 
collaborative planning, develop classroom assessment skills, and connect teachers to other 
professionals within and beyond their schools. 

The Effingham County School System values professional learning.  We consistently evaluate 
the effectiveness of current and new professional learning programs.  Our needs assessment 
guides our course catalog of workshop offerings.  On the first day of the workshop, the instructor 
determines the participant's prior knowledge. The instructor is able to modify the workshop 
content based on the prior knowledge.  Once the workshop is complete, the school system shares 
the workshop evaluations with workshop instructors and principals. In most cases, the instructors 
require participants to implement an on-the-job activity.  

In addition to workshops, the school system administers periodic surveys to determine the 
professional learning needs for staff members.  The results are shared with the principals and 
administrators. The school administrators share the results with their school councils and school 
improvement teams.  Schools use the data to guide future professional learning activities. 
 

21. Professional Learning and all federal programs 

Programs, workshops and classes that are provided are based on scientific research and are of 
high quality. The following guidelines will be used to assure professional learning opportunities 
are appropriate and effective: 

1. Professional learning activities will relate to the core curriculum and meet needs of 
teachers, administrators, and paraprofessionals by:  

• Analysis of needs assessment survey results  

• Analysis of student achievement data  

• Annual review and alignment of activities with local, state and federal program 
and curriculum standards.  



Electronic data reports are provided to each school and the school staff re-rosters student results, 
conducts professional learning with each teacher to analyze student and class results, make 
instructional plans, and monitor progress of students. 

2. Professional learning activities will be designed to have a substantial, measurable, and 
positive impact on student achievement. Its application will be utilized to eliminate the 
achievement gap that separates low-income and minority students from other students.  

• Scientifically based professional learning activities, which have proven effective 
teaching practices will be utilized to decrease the achievement gap that separates 
low income and minority students.   

• Activities to train staff on acceleration and differentiation of instruction will be 
provided.  

• Achievement tests and other student data will be consistently and continually 
analyzed to provide information on measurable and sustainable impact on student 
achievement. 

3. The Effingham County School District assures that Title II funds will target schools with:  

• Lowest proportion of highly qualified teachers 

• Schools identified as having the largest average class size 

• Schools identified for school improvement under Section 1116(b) 

The above will be accomplished by careful budget planning focusing on the targeted schools and 
adherence to separate budget guidelines in the Consolidated Application process. There will be 
no chance of supplanting in using funds to reduce class size in the needed areas.  In addition, the 
budget will offer compliance with Title I regulations to use funds for schools that may fall 
into the priority, focus, or alert category. 

4. To coordinate professional learning activities authorized under Titles I, II, III, IV, and VI 
with professional learning activities provided through other federal, state and local 
programs, the System Program Coordinators will meet on an annual basis with other 
stakeholders to ensure that the funds are being allocated fairly and efficiently.  

The meeting will provide an opportunity to analyze a variety of student data, develop a system-
wide needs profile, and plan for future professional learning opportunities.  The data reviewed 
may include, but not be limited to, student achievement data, individual needs assessment 
surveys, failure and dropout rates, student attendance, and discipline referrals.  Survey results 
from administrators, teachers, paraprofessionals, parents and community stakeholders will also 
be analyzed to determine professional learning, information and communication needs.  The 
needs will be prioritized and appropriate audiences identified.  After that, the funding sources 
(federal, state, local) will be allocated appropriately.  Every professional learning opportunity 
will be evaluated for effectiveness and will be implemented in an ongoing manner. 

5. A description of professional learning activities will be provided to administrators, 
teachers, and paraprofessionals.  It will also be included in the Consolidated Application 
plan submitted annually to the Georgia Department of Education.  All activities will be 



based on the needs assessments and the individual school improvement plans.  
Professional learning activities may include, but are not limited to, school based, system-
wide, in-service, training addressing individual needs, and involvement in teacher 
mentoring programs.   

6. Title IIA funds, along with other federal, state, and local funds will be used to train all 
personnel in the area of technology and to integrate technology into curricula and 
instruction to improve teaching, learning and technology literacy.   

7. The federal programs plan was developed through a committee of relevant school 
personnel and parents.  The plan will be reviewed annually.  

Professional learning needs assessment will be administered at the end of each school year to 
determine needs for the upcoming school term.  Each school will conduct the needs assessment 
utilizing a variety of data (e.g. test scores, teacher experience, school-wide concerns, school 
improvement plan initiatives, diversity of student population, parent and community input) and 
submit results to a central level committee.  The school develops their plan; the schools together 
develop the system plan along with the all federal program coordinators.    

8. The school level staff will have an opportunity to be involved in the development of the 
professional learning calendar.  All professional learning activities will:  

• Support instructional practices geared toward the school improvement plan, state 
content standards and/or the new Georgia Performance Standards to create an 
environment conducive to high achievement in all core areas for all students and 
integrated with scientifically based research practices. 

• Draw on resources available under the No Child Left Behind Act of 2001 and 
from other federal, state and local sources.   

• Include strategies for developing and enhancing curricula and teaching methods to 
integrate academic and vocational instruction where appropriate. 

• Include strategies for identifying and eliminating gender, racial, and ethnic bias in 
instructional materials, methods and practices. 

• Instruction in the use of assessments, both for and of learning. 

• Instruction in effective ways to promote parental involvement. 

• Formation of partnerships with Regional Educational Support Agencies (RESA) 
and institutions of higher learning to establish school based teacher-training 
programs to provide quality professional learning opportunities. 

• Instruction in the use of integrated technology.  

• Instructional teachers of students with special needs (special education, LEP, 
gifted, etc) to differentiate instruction practices, collect and analyze data, 
implement accommodations, and collaboration among education professionals.  

A hundred percent (100%) of the professional learning activities offered during FY'12 were 
scientifically based.  



A hundred percent  (100%) of the teachers participated in the high quality professional learning 
activities.    

Parents of students who are taught by teachers who do not currently meet highly qualified 
guidelines are notified by letter that the teachers are not considered highly qualified even though 
the Professional Standards Commission certifies them The HiQ status of teachers is continually 
monitored by the Human Resources Director and principals. Parents of students who are taught 
for 20 days or more by a non-HiQ teacher (including substitutes) are sent a letter notifying them 
of such. The Human Resources Director provides a sample letter to principals who individualize 
the letter based on non-HiQ teacher's situation. The letter is either handed to the parent by the 
principal or mailed through USPS. Principals provide a copy of the letter to the HR department. 
 

22. Title I, Part A; title I, Part C; title I, Part D; Title III; Title IV, Part A 

For Title 1, all private schools serving one or more students from our school district are notified 
annually of an opportunity for a consultation meeting. In addition private school personnel from 
private school within the school district are invited to a consultation meeting for Title I and II-
A. At the meeting, schools plan together for the services they need and the process for handling 
complaints is discussed and procedures and forms distributed.   

I.  Private Schools were notified in October.  Private schools are notified each Fall. 

II.  Private schools are notified by letter with U.S. postal registration receipt of an invitation to 
 a consultation meeting with school district personnel to discuss the availability of funds to 
 serve eligible private school students.  Opportunities for meeting private school 
 professional learning needs are also discussed.  The notice includes the specific time, date 
 and location of the consultation meeting, a response form, and Title 1 contact information. 

III.  If, upon completion of consultation, private schools are interested in participating in 
 relevant federal programs, a timely planning meeting is scheduled.  The planning meeting 
 provides private schools the opportunity to participate in the design, development and 
 implementation of the academic program and the professional learning plan. 

IV.  Eligible private school students receive services on an equitable basis.  Effingham County 
 also sets aside an equitable share of funds for private school professional learning 
 activities.   

V.  Work with special education and other programs to meet their requirements. 
 

23. Professional Learning and all federal programs 

Effingham County will use the following procedures to annually review, evaluate, and revise our 
Comprehensive LEA Improvement Plan (CLIP): 

The annual review, evaluation, and revision of the Comprehensive Plan will begin in the spring, 
as soon as the academic data and other information about student needs are received from GDOE 
to update the current Comprehensive LEA Improvement Plan (CLIP). Then, Effingham school 
district will summarize the data, create a system profile/analysis of data, establish new or 
reaffirm existing targets for the upcoming year, share results and solicit input from schools and 
stakeholders.  



First, our system will evaluates progress toward meeting CLIP goals in May – June by taking the 
following steps: 

• The LEA analyzes historical data to compare current progress to past performance. 

• Determines whether or not benchmarks toward CLIP goals were met. 

• To determine changes that needs to be made to the plan, Effingham County: 

• Identifies trends in specific content areas, subgroups, and other student information 

• Identifies system/school strengths and opportunities for growth. 

• Makes changes to the plan. 

• Compares current implementation plan strategies for effectiveness. 

• Revises plan as needed 

Effingham County School System uses the following methods to share results with schools and 
community: 

• Superintendent shares system level results in school administrative staff meetings and at 
school level meetings 

• Website - Infinite Campus which includes parent portal 

• Local newspapers 

• Information sent home by students – Handbook, flyers, brochure 

Additional Information for conducting reviews and revision of CLIP annually will include: 

• Review of participants evaluation from professional learning activities 

• Analysis of state mandated assessment results including the SDFS GSHS II Needs 
Assessment 

• Review of indicators such DIBELS, AIMS Web or other benchmarks 

• Review students grades at progress report time 

• Review student records to determine on track status toward graduation  

• Review staff survey with SAI, parent and student surveys 

• Establish Data rooms to provide visuals monitor process 

• Review Professional standards survey 

• Monitor teacher and paraprofessional highly qualified report 

Share data and solicit input from schools professional learning advisor committee, 
administrators, teachers, paraprofessionals, community and parents 

• Analyze Safe and Drug Free Schools data  

• SACS/Georgia accreditation review 

The SDFS GSHS II Needs Assessment will be conducted on an annual basis with data used to 
refine, improve and strengthen services for students and school personnel. 



Stakeholders will be asked to review, make recommendation and suggestions to the CLIP.  Input 
will be solicited from all Stakeholders including parents and community through: 

i.   Surveys 

ii.  Annual Meetings 

iii. School Councils 

iv.  PTA/PTO 

v.  School and district Advisory Councils 

vi.  Parent meetings and workshops 

vii. School leadership Teams 

In May, the revision of the requirements of each of the program begins at the Federal Annual 
Meeting and again at the monthly coordinators' meeting with the Assistant Superintendent for 
Instruction and Technology, Student and Professional Learning Coordinators for grades K-5 and 
6-12, Information Systems Coordinator, Information Technology Coordinator, Special Programs 
Coordinator, and Exceptional Children Coordinator. At this roundtable meeting, various facets of 
the CLIP and stakeholders' involvement are discussed at the July meeting. 

Afterwards, each coordinator ensures that the requirements for their program have been 
addressed by sharing this information, soliciting their input, collecting and the documenting the 
requirements with schools and the Homeless Liaison.  

The schools, in turn, share this information and solicit input from their stakeholders which 
include the principals, administrators, teachers, paraprofessionals, other support staff, parents 
and the community at TEAM Leadership Meetings, School Councils, Advisory councils, 
PTA/PTO, Booster Club Meetings, Title I Annual Meeting, and parent workshops and submit 
suggestions, concerns, agendas and sign-in sheets to the coordinator working with their school in 
August 2012 and May 2013.  

The coordinators are responsible for monitoring the implementation of these procedures by 
collecting the documentation and updating their section of the CLIP. 

All parents are given an opportunity to be involved in the process of reviewing and revising the 
CLIP. Below are some ways that outline how all parents are involved. 

1.   Invite all stakeholders (including parents) to meet and discuss the CLIP process.  Title I 
parents are sent information inviting them to participate in multiple ways (call from 
school phone system, flyers, website, newsletters, newspaper, and or school marquee).  If  
needed,  the invitations will also be sent in another language. Parents are asked to provide 
written input during the process.  

2.   Stakeholders (including parents) are provided with the copy of the previous year’s CLIP 
to allow input for the coming school term. 

3.   Documentation is maintained for all meetings (sign in sheets, agenda, etc.). Parent’s 
written comments are kept on file. 

4.   Meetings are held at various times to provide opportunities for stakeholders (including 
parents) to give their input. 



5.   Title I Coordinator compiles all of the information from the stakeholders (including 
parents)to update the CLIP.   

 

24. Title I, Part A; Title I, Part C 

At present, there are no migrant families in Effingham.  Effingham County School district 
used the Occupational Survey to identify migrant students. A copy of the occupational survey 
would be faxed to the Migrant Education Agency for further determination for students who 
indicate possible migrant eligibility on the occupational survey. The system liaison person 
will make contact with the migrant family to determine needs.  Migrant students then will be 
evaluated academically like other students in the school system to determine academic 
needs. All migrant students are eligible for Title I services and receive appropriate Title I 
services in Title I schools. In addition a referral will be made to student services to indicate 
additional services that may be needed from that department. Additionally, specific activities 
to address the needs of migratory families will be provided, such as the following: informing 
children and families of, or helping such children and families gain access to, other 
education, health, nutrition, and social services. 

• Parents are presented information on ESOL, special education, gifted, and other 
educational programs. 

• Information on health, nutrition and social services is presented using materials from the 
migrant education agency.  Presenters from local agencies such    as, the Health 
Department, DFACS, and County Extension office may be involved.  

A migratory Parent Advisory Council (PAC) program would be provided in conjunction with 
other Parent Involvement Programs.  Parent outreach would be provided in a language that is 
understood by the family if at all possible.  The DOE TransAct program will be used for 
translation as well as private consultation when needed. 
 

25. Title I, Part A; Title I, Part C 

Effingham County school system has procedures in place to provide a timely transfer of school 
records for all students but particular for migratory students. 

• The process begins as soon as the parent/guardian provides the school with a formal 
signed release or by request from the receiving school.  

• Records are faxed to the receiving school. Hard copy is then sent through US mail in a 
timely manner but in no more than ten calendar days. 

• The system also has a process in place for translation and evaluation of transcripts for 
Hispanics and other international students.  

We have recently designated a clerical person at each school as a data clerk and underscored the 
importance of their role by adding additional days and an additional supplement. We provided 
our registrars training to streamline and be more consistent about the way that we handle 
interstate and intrastate records requests.  The administrative technology staff is currently 
updating the handbook that describes these procedures and we will provide additional training 
after the summer when the handbook is complete.  

In the fall of 2006, registrars and Pre K Resource Coordinators were provided training on how to 
read a Mexican Birth Certificate.  
 



26. Title I, Part A; Title I, Part C 

Currently, we have do have any migrant families. Identification of migrant students is a part of 
the regular registration process. The Occupation Survey, which is provided by the migrant 
education agency, will be included on the registration form for all registering students. Staff 
responsible for identifying and recruiting migrant families are trained using the How to Identify 

Migrant.  A copy of the occupational survey would be faxed to the Migrant Education Agency 
for further determination for students who indicate possible migrant eligibility on the 
occupational survey. The Migrant contact person collaborates with the Migrant Education 
Program and other community agencies such as, DFACS to provide appropriate services for 
identified families and children.  
 

27. Professional Learning and all federal programs 

During School Improvement processes, student data, faculty and leadership i surveys, are 
analyzed before school improvement review team make decision on programs to implement and 
t fund. The school system and schools leverages different sources of funding and combine 
resources to deliver special projects/programs and on-site professional learning opportunities that 
support innovative and school based reform efforts.  The school system and schools evaluates 
these pilot projects and other research based-programs annually to determine if such projects are 
meeting stated goals.  Evaluation results are presented to faculty along with other assessment 
data.  

Strategies for establishing and sharing best practices include: 

• Piloting innovative strategies, such as the 21st Century Classroom model in a school, 
and working out kinks and conducting an evaluation to determine whether and how to 
expand to other classrooms and schools. 

• Creating and sharing best practice videos on teaching strategies, which are accessible 
on the system website 

• Creating a bank of unit plans that are continually being developed among staff within 
and collaboratively with other schools and are posted for ease of access to updated 
versions on the system intranet.  

• Utilizing system staff and external Professional Learning experts to work with teachers 
to improve classroom instruction  

• All piloted projects are evaluated at least annually to determine whether and how to 
expand exemplary concepts throughout the school system. This evaluation includes 
teacher, administrator, student and parent surveys; workshop evaluations; and 
cost/benefit analyses 

• Teachers are encouraged to share their ideas for pilot projects with their building-level 
administrators and system departmental personnel 

• Administrators are encouraged to seek out innovative funding strategies to share with 
the system-level personnel and the school board  

• Seeking out strategies nationwide that address: 
o    Standards-based, research-based instruction 
o    Effective tools to collect, manage, and analyze data  and conduct job-related tasks 

to inform instruction and school improvement efforts 
o    Designing, equipping, and implementing 21st Century learning environments 



o    Assessing teacher and student technology literacy 
o    Improving parental involvement and school-home communication 
o Innovative models for funding 
o Implementing high-quality professional learning programs that increase teachers' 

skills to teach more effectively. 

The Professional Learning Coordinator will continue to establish system goals for professional 
learning improvement.  Listed below are six professional learning goals for the Professional 
Development Office. 

1.  Train all core academic teachers in standards-based Instruction 

2. Survey personnel to determine professional learning needs 

3.   Develop new courses and trainings based on needs 

4.   Fully implement Using Data to inform Instruction Process to impact student achievement 

5.   Collaborate with other departments to create and to deliver professional learning activities 

6.  Provide more opportunities for on-the-job professional learning through use of professional 
 learning Communities 
 
28. Title II, Part D; E-Rate 

System's Technology Vision 

The vision of Effingham County School District addresses three distinct areas and how 
technology can benefit each area. Of primary focus is the area of instruction. Teachers will 
embrace technology to teach content rich lessons and to engage and maintain the interest of the 
student. Teachers will also actively engage in professional development programs that provide 
them with an enhanced understanding of the uses of the various technologies available. Students 
will utilize technology to construct knowledge and become proficient in the use of technology to 
solve problems, affording the student the opportunity for authentic learning. Additionally, 
technology will be utilized to assist the students in: 

• becoming skilled in reading, writing, mathematics, and critical thinking 

• attaining technology literacy and enabling them to become self-directed learners who 
are comfortable with and proficient in using all forms of technology. 

• acquiring adequate skills for the next level of education 

• becoming proficient with technology that is required in the job market 

Secondly, technology will provide teachers, administrators and staff appropriate tools, including 
communication, reporting, and assistive tools where required, to fulfill, in the most efficient 
manner possible, day-to-day responsibilities. Furthermore, professional development 
opportunities will provide training to utilize available technologies to their maximum potential. 
This efficiency is imperative as the less time school personnel spend on administration, the more 
time they can spend on instruction. 

Finally, parents will utilize technology to obtain information through web resources provided by 
the district website, communicate with teachers, administrators, and support personnel through 
verbal and electronic means as well as stay apprised as to their child's activities and performance 



as often as desired. Additionally, parents who seek assistance in utilizing technology to become a 
larger part of the educational solution provided their child will be afforded the opportunity to 
learn about technology. 
 

In order to achieve these realities, the district will: 

• provide and maintain appropriate hardware, software and network services to increase 
efficiency in administration and support educational goals 

• support classroom integration of technology that enhances education 
• offer and encourage on-going, competency-level oriented staff development opportunities 

for administrators, teachers, and support personnel 

Current Reality-Gap Analysis 

Access To Technology Hardware Survey 

According to the March, 2008 Hardware Inventory Survey, Effingham County School District 
has 2,152 desktop computers, 275 laptop computers and 26 servers within the schools in the 
district. Additionally, the district maintains an additional fifty (50) servers for various purposes 
including web servers, e-mail servers, SIS servers, professional development servers and general 
file and print servers at the central office. Out of a total number of 711 classrooms, all 711 are 
wired for high-speed Internet access. Of the total instructional computers, 98% run Microsoft 
Windows operating system with 2% being Apple McIntosh computers. The ratio of student to 
Internet capable instructional computer is currently 4.48.  

SPLOST funding is the primary source of funding for technology. Beginning in school year 
2007-2008, the district will return to a model of providing each school funding based upon 
enrollment. This will provide equitable distribution of technology funds to each site to manage 
and maintain their technology plans and initiatives. An initial set-aside will be utilized at the 
district level to accommodate district initiatives independent of school plans. 

Instructional Uses of Technology 

Each school has a resource lab, either stationary or mobile to provide whole classroom access to 
computers. In the elementary schools, a full-time technology teacher was hired in 2006-2007 to 
provide technology instruction in collaboration with the classroom teachers to meet the Quality 
Core Curriculum Technology Integration Standards in kindergarten through fifth grade. 
Meetings are being held with these teachers to determine the successes and challenges associate 
with the new program and to enhance it for the coming years. Interactive whiteboards with 
classroom responder systems were recently installed in eleven classrooms at Effingham County 
Middle School. These will serve as the beginning of our 21st Century Classroom deployments. 
Representatives from each school's technology planning committees have received 
demonstrations of classroom responder systems and interactive whiteboard technologies to 
consider as they develop their school based plans. Additionally, each middle school in the district 
has two labs in which keyboarding and technology integration standards are taught. Each high 
school is currently served by a wireless laptop lab, which can be scheduled for use by the staff. 
In addition, the media center in each high school is equipped with enough computers to 
accommodate an entire class.  

 Classrooms are equipped with at least one modern computer and are supplemented when 
possible with additional workstations. The typical elementary classroom contains two to three 



computers for student and teacher use. Middle school classrooms contain one or two computers 
and high school classrooms typically contain only one computer.  

Some inequities exist in the current distribution. These inequities will be targeted to increase 
computers where prudent and provide additional technology in the form of 21st Century 
classroom equipment with allotted funding. All schools will be encouraged to pursue 21st 
Century Classroom technology with funds set-aside for school-based initiatives. These inequities 
are detailed in the student to computer ratios provided in the table on the previous page. 

As a district technology program completely funded by SPLOST proceeds, Effingham County 
School District is constantly challenged to provide adequate access to technology for students 
and staff. In addition to reducing student to computer ratio, additional initiatives are required and 
planned to increase the availability of interactive technologies in the classrooms. 

In the schools within the Effingham County School District, students within all subgroups have 
equal access to technology resources. As required within student's Individualized Education 
Plans (IEPs), students identified with disabilities are provided assistive devices to utilize the 
same technologies available to other students. The inequities that the Effingham County School 
District will address are limited access in general as well as the distribution of access within the 
district's schools. 

System Network 

Currently, each site is equipped with 100Mbps connectivity to the desktop. Eight schools have 
Gigabit Backbones and four are still at 100Mbps backbones. The central office and the Central 
Learning Center remain at 100Mbps as well. To provide central services, including Internet 
access, to each of the schools, a hybrid fiber and microwave wireless network is utilized. 
Through this network, each school receives 100Mbps connectivity to each other and the district 
office through a ring topology at a backbone speed of 1Gbps. All windows computers are on a 
single domain throughout the district. Efforts will be continued to increase backbone speed to 
1Gbps at all schools. Wireless networking will be considered when other priorities have been 
fulfilled. 

Internet connectivity is provided at the district office via the statewide consortium and the 
BellSouth network. The CIPA compliant filtering firewall is located between the state/BellSouth 
router and the district network. Additionally, the district web server, the district e-mail server, the 
district SASI database server, the district financial application server, professional development 
application server, district transportation and boundary planning server, district nutrition 
application server, district grade book application server, as well as multiple file and print servers 
are located at the district office Information Technology facility. 

 

Goal: Provide multiple means of communication between schools and home. 

STRATEGIES BENCHMARK EVALUATION FUNDING RESPONSIBILITY 

Provide adequate 
telephone and 
telecommunication 
lines for 
communications. 

Each school/dept. 
will have adequate 
lines to facilitate 
communications at 
all times. 

Verbal 
inquiry/reporting 

$35,000 General 
Fund 
$40,000 E-Rate 
(annual) 
contingent upon 

 E-rate approval 

Information 
Technology 
Coordinator 



Provide all schools 
with consistent 
manageable 
telephone system 
(Nortel BCM). 

June 2006 – BES 

July 2006 – SHES 

Dec 2006 – SEHS 
June 2007 – SEMS 

June 2007 – ECMS 

July 2007 – RES 

Dec. 2007 – SEES 

July 2008 – GES 

July 2008 – EES 

July 2008 – Trans 

Trans Systems 
installed and 
functioning 

$20,000 SPLOST 

$5,000 SPLOST/ 
$15,000 E-Rate * 

$30,000 SPLOST 

$25,000 SPLOST 

$25,000 SPLOST 

$20,000 SPLOST 

$20,000 SPLOST 

$20,000 SPLOST 

$20,000 SPLOST 

$20,000 SPLOST 

Information 
Technology 
Coordinator 

Provide e-mail 
accounts for 
teachers, 
administrators and 
other designated 
personnel. 

Maintain e-mail 
server to provide 
electronic 
communications at 
all times. 

Server up-time to 
be 99.999% of 
time. 

$5,000 General 
Fund 

Information 
Technology Security 
Administrator 

Provide web site  
for schools and 
teachers to provide 
easy access to 
information for 
parents. 

July 2006, contract 
with SchoolWires 
for hosting and 
management 
services. 

All schools and 
teachers will have 
web pages. 

$10,000 General 
Fund 
$10,000 E-Rate 
(annual) 
contingent upon 
E-Rate approval 

Information 
Technology 
Coordinator 
Web Master 

Provide training   
for personnel on 
School Wires web 
site creation and 
administration 

By August 2006, all 
school web masters 
will be trained 

By August 2007, 
50% of teachers 
will have been 
trained 

By August 2008, 
100% of teachers 
will have been 
trained 

All school web 
masters are 
trained 

50% of teachers 
trained 

 

 

100% of teachers 
trained 

No Cost 

 

 

No Cost 

 

 

 

No Cost 

Information 
Technology 
Coordinator, 
Professional Learning 
Coordinator 



Provide Internet 
access to allow     
for e-mail 
communication, 
web page 
publishing, and    
online 
collaboration. 

Maintain 
participation in 
State Network 
Consortium 
throughout duration 
of plan. 

Internet available 
99.999% of time. 

No Cost to  
district 

Information 
Technology 
Coordinator 

GOAL: Provide reliable, safe, secure network environment for delivery of 

administrative and instructional applications. 

 STRATEGIES BENCHMARK EVALUATION FUNDING RESPONSIBILITY 

Continue to 
implement LAN 
upgrades at schools 
without Gigabit 
backbones. 

ECHS – July 2007 

 

SEES – Dec. 2007 

 

ECMS – July 2008 

 

EES – Dec. 2008 

Electronics 
installed 

Electronics 
installed 

Electronics 
installed 

Electronics 
installed 

$20,000 SPLOST 

 

$10,000 SPLOST 

 

$20,000 SPLOST 

 

$10,000 SPLOST 

Information 
Technology 
Coordinator 

Maintain Antivirus 
Solution for  
District 

Purchase and 
maintain antivirus 
as needed 

Antivirus runs   
on all computers 

$14,000 General 
Fund 

(3 year expense) 

Information 
Technology Network 
Administrator 

Maintain Internet 
Firewall and  
content filter with 
Antivirus Gateway 

Maintain filtering 
licenses and 
antivirus licenses 

Filtering licenses 
and antivirus 
licenses are 
current 

$2,500 General 
Fund 
(annual) 

Information 
Technology Security 
Administrator 

Implement 
enhanced content 
filtering solution 

 

Maintain enterprise 
backup system for 
reliable restoration 
of data 

 

July 2007 

 

 

 

 Ongoing 

Content filter 
installed and 
configured. 

 

Backup is 
functioning; 
adequate 
resources 
available and 
daily logs indicate 
successful 
backups 

$7,000 SPLOST 

 

 

 

$3,067 General 
Fund 

Information 
Technology Security 
Administrator 

 

 

Information 
Technology Network 
Administrator 



GOAL: Provide equitable access to computers to students within the district. 

Upgrade OS and 
hardware to   
support Windows 
2000 at a  
minimum. 

 

. 

August 2066, all 
high and middle 
school computers 
run windows 2000 
(63 @ ECHS, 43   
@ SEHS, 110 @ 
ECMS, 59 @ 
SEMS, 42 @ EMS 

Backup is 
functioning; 
adequate 
resources 
available and 
daily logs indicate 
successful 
backups 

$32,000 SPLOST Information 
Technology 
Coordinator, Building 
Technology 
Committee 

Decrease student   
to computer ratio at 
facilities where  
ratio is greater than 
4.0 

August 2006 

RES will receive  
30 unit mobile lab 

GES will receive  
30 unit mobile lab 

BES will receive  
30 unit stationary 
lab 

EMS will receive 
30 unit mobile lab 

SEMS will receive 
30 unit mobile lab 

August 2007 

EMS will receive  
30 unit mobile lab 

Computers 
deployed 
 

Lab deployed 
 

Lab deployed 
 

Lab deployed 
 
Lab deployed 
 
Lab deployed 
 
 
Lab deployed 

 
 
$35,000 SPLOST 
 
$35,000 SPLOST 
 

$35,000 SPLOST 
 
$35,000 SPLOST 
 
$35,000 SPLOST 
 
 
$35,000 SPLOST 

Information 
Technology 
Coordinator, Building 
Technology 
Committee 

Replace computers 
that have become 
outdated 

Ongoing 

2006-2007 

2007-2008 

2008-2009 

Computers no 
longer meeting 
minimum security 
and performance 
standards are 
replaced 

 

$50, 000 SPLOST 

$250,000 SPLOST 

$250,000 SPLOST 

Information 
Technology 
Coordinator, Building 
Technology 
Committee 

 
 

 
 

 

GOAL Increase student ability to utilize e-mail, create web pages, and further 

utilize network and Internet resources 

Implement web-
server on internal 
network for 
publishing student 
work 

July 2006, web-
server 
implemented and 
ready 

Web-server ready $2,500 SPLOST Information 
Technology Security 
Administrator, 
Information 
Technology 
Coordinator 



Train teachers to 
allow for 
instruction of web 
page creation 
through readily 
available software. 
 
 
 
 
Provide individual 
student logons to 
the network as   
well as resources   
to save files to. 

December 2006 
 
 
 
 
 
 
 
 
 
August 2006, 
both high  
schools will  
have individual 
logons 
August 2007,    
all middle school 
students will 
have individual 
logons 
August 2009, 
elementary 
students will  
have individual 
logins 
 
 

Ongoing 
High school 
computer 
applications teachers 
trained. 
 
Other teachers 
trained 
 
 
High school students 
have individual 
logins 

 
Middle school 
students have 
individual logins 
 
 
 
Elementary school 
students have 
individual logins 
 

No cost 
 
 
 
 
 
 
 
 
 
$5,000 SPLOST 

Information 
Technology Security 
Administrator, 
Information 
Technology 
Coordinator 
 
 
 
 
Information 
Technology Network 
Administrator 

     

Provide students 
with limited e-mail 
accounts for 
communication  
with teachers and 
other students 
within the district. 

By August 2007, 
high school 
students will 
have e-mail 
accounts.  

High school students 
have e-mail accounts 

No Cost Information 
Technology Security 
Administrator 

GOAL:     Increase interactive technologies within classrooms to enhance student 

achievement. 



Purchase  
Interactive 
whiteboards/pads, 
projectors 
(mounted) and 
student response 
systems. 

April 2007,   
each school has 
one additional 
21st Century 
Classroom 

July 2007, each 
elementary 
school will 
receive 
equipment for a 
classroom per 
grade level. 

July 2008, each 
middle school 
will receive 
equipment for a 
classroom per 
team 

July 2008, each 
high school will 
receive 
equipment for a 
classroom per 
department. 

Equipment installed 
and operating; initial 
training complete 

 

 

Equipment installed 
and operating; initial 
training complete  

 

 

 

Equipment installed 
and operating; initial 
training complete 

 

 

Equipment installed 
and operating; initial 
training complete 

$78,000 SPLOST 

 

 

 

$288, 000 SPLOST 

 

 
 

 

$180,000 SPLOST 

 

 

 

 

$120,000 SPLOST 

Information 
Technology 
coordinator, Building 
Technology 
Committee 

 

 

 

 

 

 

 

 

 

Teachers will 
receive initial and 
ongoing training to 
utilize 21st Century 
Classroom 
Equipment to its 
fullest potential 
 

GOAL 

 

Training 
schedule on an 
ongoing basis; 
train-the-trainer 
model utilized 

 
 

Equipment is 
utilized; verified by 
walkthroughs 

 Information 
Technology 
coordinator, 
Professional Learning 
Coordinator, Building 
Administrators 

Provide training   
for personnel on 
productivity 
applications such   
as Microsoft Office. 

Adequate classes 
scheduled during 
summer or after 
school to 
accommodate 
basic, 
intermediate and 
advanced levels 
of participants. 

Classes will be 
provided as demand 
dictates from 
professional 
development 
surveys.  

Staff development 
funding for 
adequate number 
of instructors as 
required and/or 
available  

Professional 
Development 
Coordinator 

Utilize technology resources to more efficiently instruct students and 

administrate school functions. 



  

 

Implement School 
Interoperability 
Framework (SIF) 
product to increase 
efficiency and 
accuracy of data 
entry. 
 
 
GOAL 

 

By August 2006, 
SASI, WinSnap, 
InfoCentre, 
VersaTrans, Encore, 
and Active 
Directory will be 
sharing student data 
through SIF 
 
 

SIF operational  $30,000 SPLOST Information 
Technology Network 
Administrator, 
Information Systems 
Coordinator 

Redeliver I-Safe 
Training to teachers 
 

By July 2007, all 
teachers will have 
received I-Safe 
training 

All teachers 
trained 
 

Release time 
provided as 
needed by staff-
development 
funds provided the 
funds are available 
for this purpose. 

Information 
Technology 
Coordinator, Building 
Administrators 

Teachers will 
incorporate I-Safe 
Curriculum into 
classroom 
instruction where 
appropriate 

August 2007, 
teachers will 
provide I-Safe 
instruction in their 
programs. 

Lesson plans 
indicate inclusion 
of I-Safe 
curriculum; 
observation 

No cost Information 
Technology 
Coordinator, Building 
Administrators 

Parents will be 
trained on safe 
Internet practices 
according to the I-
Safe curriculum 

August 2006 and 
continuing 

Presentation will 
be made at PTO 
meetings; 
information will 
be presented at 
open house 

Cost for handouts 
to be used from 
General Funds. 

Information 
Technology 
Coordinator; School 
Administrators 

     

     

System’s Technology Vision 

The vision of Effingham County School District addresses three distinct areas and how 
technology can benefit each area. Of primary focus is the area of instruction. Teachers will 
embrace technology to teach content rich lessons and to engage and maintain the interest of the 
student. Teachers will also actively engage in professional development programs that provide 
them with an enhanced understanding of the uses of the various technologies available. Students 
will utilize technology to construct knowledge and become proficient in the use of technology to 
solve problems, affording the student the opportunity for authentic learning. Additionally, 
technology will be utilized to assist the students in: 

• becoming skilled in reading, writing, mathematics, and critical thinking 

Increase awareness of safe practices pertaining to Internet Utilization. 



• attaining technology literacy and enabling them to become self-directed learners who are 
comfortable with and proficient in using all forms of technology. 

• acquiring adequate skills for the next level of education 

• becoming proficient with technology that enables post secondary success. 

Secondly, technology will provide teachers, administrators and staff appropriate tools, including 
communication, reporting, and assistive tools where required, to efficiently fulfill their day-to-
day responsibilities. Furthermore, professional learning opportunities will provide training to 
utilize available technologies to their maximum potential. This efficiency is imperative as the 
less time school personnel spend on administration, the more time they can spend on instruction. 

Finally, parents will utilize technology to obtain information through web resources provided by 
the district website and the student information system’s parent portal, communicate with 
teachers, administrators, and support personnel through verbal and electronic means as well as 
stay apprised as to their child’s activities and performance as often as desired.  

In order to achieve these realities, the district will: 

1.  provide and maintain appropriate hardware, software and network infrastructure to increase 
 efficiency in administration and support educational goals 

2.  support classroom integration of technology that enhances education 

 

3.   offer and encourage on-going, competency-level oriented staff development opportunities for 
 administrators, teachers, and support personnel 

1.  Current Reality and Gap Analysis 

Hardware Survey 

According to the February 2011 Hardware Inventory Survey, Effingham County School District 
has 3,096 modern computers and 37 school based servers within the district. Additionally, the 
district maintains an additional fifteen servers for various purposes including web servers, e-mail 
servers, SIS servers, professional development servers and general file and print servers at the 
central office. Out of a total number of 767 classrooms, 766 are wired for high-speed Internet 
access. Of the total instructional computers, 98% run Microsoft Windows operating system with 
2% being Apple McIntosh computers. The ratio of student to Internet capable instructional 
computer was determined to be 3.73.  

The following chart illustrates the distribution of computers as reported in the February 2011 
hardware survey. 

Distribution of Computers from February 2011 Hardware Survey 

School Students (from  Internet Connected 

Student to 

Modern 

 FTE Count on  Modern Computers Computer Ratio 

 Hardware Survey)   

Blandford Elementary 860 183 4.70 

Ebenezer Elementary 610 140 4.36 

Guyton Elementary 750 191 3.93 



Marlow Elementary 760 169 4.50 

Rincon Elementary 609 182 3.35 

South Effingham Elementary 651 162 4.02 

Springfield Elementary 704 140 5.03 

Sand Hill Elementary 629 160 3.93 

Effingham Co Middle School 712 227 3.14 

Ebenezer Middle School  1042 170 6.13 

So Effingham Middle School 919 221 4.16 

Effingham Co High School 1840 594 3.10 

So Effingham High School 1487 557 2.67 

 Facilities throughout the district also utilize many computers that are not considered modern, but 
continue to provide access to educational resources through the network and the Internet. 

Instructional Uses of Technology 

Every Teacher has access to an Interactive Classroom through the eInstruction SchoolPad, 
MOBI or the Promethean Active Board. Additionally, many teachers have student sets of 
response devices in the form of eInstruction PRS, CPS, or Promethean Activotes. Professional 
Learning opportunities are provided through summer classes, “Tech Thursdays”, EffTech Day 
(local conference), and individual and small group training sessions. Every effort is made to 
provide training as requests and needs are assessed.  

Each school has a resource lab, either stationary or mobile to provide whole classroom access to 
computers. In the elementary schools, a full-time technology teacher was hired in 2006-2007 to 
provide technology instruction in collaboration with the classroom teachers to meet the Common 
Core Georgia Performance Standards related to technology in kindergarten through fifth grade. 
Additionally, each middle school in the district has two labs in which keyboarding and 
technology integration standards are taught. In addition, the media center in each high school is 
equipped with at least enough computers to accommodate an entire class. 

All classrooms are equipped with at least one modern computer and are supplemented when 
possible with additional workstations. The typical elementary classroom contains two to three 
computers for student and teacher use. Middle school classrooms contain one or two computers 
and high school classrooms typically contain only one computer. 

Some inequities exist in the current distribution. These inequities will continue to be targeted to 
provide equitable access at all facilities. These inequities are detailed in the student to computer 
ratios provided in the table on the previous page. 

As a district technology program completely funded by ESPLOST proceeds, Effingham County 
School District is constantly challenged to provide adequate access to technology for students 
and staff. In addition to reducing student to computer ratio, additional initiatives are planned to 
provide access via portable devices such as tablets, netbooks, and smart phones by implementing 
a secure wireless infrastructure to support these technologies. 

In the schools within the Effingham County School District, students within all subgroups have 
equal access to technology resources. As required within student’s Individualized Education 
Plans (IEPs), students identified with disabilities are provided assistive devices to utilize the 
same technologies available to other students. 



Administrative Uses of Technology 

Technology is utilized by administrators and staff in a variety of ways to manage the 
instructional process. Basic productivity software such as Microsoft Office is provided to all 
users to facilitate communication, analysis, and dissemination of information. Additionally, 
Infinite Campus, the Student Information System (SIS) recently adopted by the district provides 
for the collection of information such as attendance, discipline, and grades. Test scores are also 
imported into the system to allow for access and analysis by district personnel. IEPs are also 
tracked via a software application hosted within the district’s data center. Use of tablets and 
related devices will provided enhanced efficiencies in the administrative area, providing access 
anytime and anywhere to systems hosted on the network or the Internet. 

Communication among district personnel and with parents about students’ progress is also 
facilitated through technology.  Phone systems and voice mail as well as a robust Voice-Over IP 
(VOIP) network is provided for telephone communication. E-mail is provided for all 
administrators, teachers and paraprofessionals as well. This allows for efficient communication 
to the individual inbox. Finally, broadcast telephone messages are provided as needed to alert 
students, parents, and staff to important announcements in a timely fashion. 
 

Parent and Community Uses of Technology 

Effingham County School District encourages parents to be an active part of their child’s 
education. Technology helps facilitate this by providing a presence on the Internet for parents to 
access information from the school’s website. Teachers are encouraged to maintain a web page 
with information pertaining to their classes. 

Additionally, the Infinite Campus SIS application provides a parent portal that allows parents the 
opportunity to review their child’s attendance, assignments, and grades. This portal even 
provides the student’s lunch account balance helping insure that there is always lunch money 
available for their child. 
 

System Network 

Currently, each site is equipped with 100Mbps connectivity to the desktop. Each school has 
Gigabit Back-bone. To provide central services, including Internet access, to each of the schools, 
a hybrid fiber and microwave wireless network is utilized. Through this network, each school 
connected via fiber receives 1Gbps connectivity to each other and the district office through a 
ring topology at a backbone speed of 1Gbps. All windows computers are on a single domain 
throughout the district. Wireless networking will be considered when other priorities have been 
fulfilled. Internet connectivity is provided at the district office via the statewide consortium and 
the BellSouth network. The CIPA compliant filtering firewall is located between the state/AT&T 
router and the district network. Additionally, the district e-mail server, the district SIS servers, 
the district financial application server, professional development application server, district 
transportation and boundary planning server, district nutrition application server, as well as 
multiple file and print servers are located at the district office Information Technology facility. 
 

 

 



2.  Goals and Benchmarks 

 

GOAL: Provide multiple means of communication between schools and home. 

STRATEGIES BENCHMARK EVALUATION FUNDING RESPONSIBILITY 

Provide adequate 
telephone and 
telecommun-
ication lines for 
communications. 

Each school/dept. 
will have 
adequate lines to 
facilitate 
communications 
at all times. 

Verbal 
inquiry/reporting 

$35,000 General 
Fund 

$40,000 E-Rate 
(annual) 
contingent upon 

E-rate approval 

Information 
Technology 
Coordinator 

Provide all 
schools with 
consistent 
manageable 
telephone system 
Nortel BCM 
systems will be 
replaced with 
VOIP SIP systems 
systematically. 

Summer 2012 – 
develop and/or 
determine 
platform to 
replace Nortel 
BCMs. 

Summer 2013 
BOE + 2 schools 
operational. 

Summer 2014 
Additional 2 sites 
operational 

Summer 2015 
Additional 2 sites 
operational 

 

Systems installed 
and functioning 

 

 

 

 

 

$20,000 SPLOST 

 

 

$15,000 SPLOST 

 

$15,000 SPLOST 

Information 
Technology 
Coordinator 

Provide Auto 
Dialer Service for 
Schools and 
District to alert 
parents to a 
variety of issues. 

July 2012-2015, 
Contract for Auto 
Dialer service 

District and 
School 
administration 
utilize service to 
better 
communicate  
with parents. 

$25,000 General 
Fund 

Information 
Technology 
Coordinator/ 
Information Systems 
Coordinator 

Provide e-mail 
accounts for 
teachers, 
administrators and 
other designated 
personnel. 

Maintain e-mail 
server to provide 
electronic 
communications 
at all times. 

Server up-time to 
be 99.999% of 
time. 

No additional 
funding required 

Information 
Technology Network 
Administrator 

 



STRATEGIES BENCHMARK EVALUATION FUNDING RESPONSIBILITY  

  

Provide web site 
for schools and 
teachers to 
provide easy 
access to 
information for 
parents. 

July 2012-2015, 
Contract for Web 
Hosting 

All schools and 
teachers will have 
web pages. 

$10,000 General 
Fund 

$10,000 E-Rate 
(annual) 
contingent upon 

E-Rate approval 

Information 
Technology 
Coordinator/ 
Web Site Specialist 

Provide training 
for personnel on 
Web Host web 
site creation and 
administration 

Ongoing Teachers are 
trained as training 
is desired 

None – training 
by staff for PLU 
credit. No funding 
required. 

Information 
Technology 
Coordinator/ 
Web Site Specialist 

Provide Internet 
access to allow  
for e-mail 
communication, 
web page 
publishing, and 
on-line 
collaboration. 

Maintain 
participation in 
State Network 
Consortium 
throughout 
duration of plan. 

Purchase 
Additional access 
to supplement 
state provided 
bandwidth 

Internet available 
99.999% of time. 

100 Mbps 
additional 
provided 

No Cost to district 

$24,000 annually 
with 
approximately 
60% e-rate 
reimbursement 

Information 
Technology 
Coordinator 

GOAL: Provide reliable, safe, secure network environment for delivery of 

administrative and instructional applications. 

Maintain and/or 
extend district 
Wide Area 
Network (WAN) 
with leased 
telecommunicatio
ns services, lease 
of dark fiber, 
and/or the 
utilization of 
microwave 
wireless where 
necessary. 

Ongoing Reliable WAN 
connectivity 
available at all 
facilities at all 
times. 

$30,000 annually 
via general fund 
telecommunicatio
n account and e-
rate 
reimbursements. 

Information 
Technology 
Coordinator 

     

     

 



  

Complete 
coverage of WiFi 
Infrastructure – 
Secured, separate 
VLAN from 
school network 

Summer 2012 

 

 

 

Summer 2013 

 

 

Summer 2014 

High Schools 
Secure WiFi 
Infrastructure 
Complete 

Middle School 
Secure WiFi 
Infrastructure 
Complete 

Elementary 
School Secure 
WiFi 
Infrastructure 
Complete 

$15,000 SPLOST 

 

 

$20,000 SPLOST 

 

 

 

$50,000 SPLOST 

Information 
Technology Network 
Specialist/ Information 
Technology 
Coordinator 

Maintain 
Antivirus  
Solution for 
District 

Purchase and 
maintain 
antivirus as 
needed 
 

Antivirus runs on 
all computers 

$15,000 SPLOST 
(3 year expense) 

Information 
Technology Network 
Administrator 

Maintain Internet 
Firewall and 
content filter with 
Antivirus 
Gateway 

 

Maintain filtering 
licenses and 
antivirus licenses 

Filtering licenses 
and antivirus 
licenses are 
current 

$2,500 General 
Fund 
(annual) 

Information 
Technology Network 
Specialist 

Maintain 
enterprise backup 
system for reliable 
restoration of 
data. 

Ongoing Backup is 
functioning; 
adequate 
resources 
available and 
daily logs indicate 
successful 
backups 

$3,100 General 
Fund 

Information 
Technology Network 
Administrator 

  

Maintain 
additional 
infrastructure 
support systems 
(e.g. VMware, 
SPAM, etc). 

 

Ongoing All support 
mechanisms for 
critical 
infrastructure 
maintained 

$10,000 General 
Fund  

Information 
Technology 
Coordinator/ Network 
Administrator/ Network 
Specialist 

 



GOAL     

STRATEGIES BENCHMARK EVALUATION FUNDING RESPONSIBILITY 

Replace 
computers that 
have become 
outdated 

2012-2013 

2013-2014 

2014-2015 

Computers no 
longer meeting 
minimum security 
and performance 
standards are 
replaced. 

$150,000 SPLOST 

$150,000 SPLOST 

$150,000 SPLOST 

Information 
Technology 
Coordinator, Building 
Technology Committee 

Upgrade all 
systems from 
Windows 
XP/Office 2003 to 
Windows 7 (or 8) 
and Office 2010 

Summer 2014 All machines will 
run current, 
supported 
operating systems 
and office 
software 

$600,000 
SPLOST 

Information 
Technology 
Coordinator 

GOAL:     

 

Teachers will 
receive initial and 
ongoing training 
to utilize 21st 
Century 
Classroom 
equipment to its 
fullest potential as 
needed and/or 
requested 

  

Training 
scheduled on an 
ongoing basis; 
train-the-trainer 
model utilized 

 

Equipment is 
utilized; verified 
by walkthroughs 

 

Title I, Title IIA 
and Professional 
Learning funds as 
available 

 

Instructional 
Technology Specialist/ 
Information 
Technology 
Coordinator 

Continue 21st 
Century 
Classroom 
enhancements to 
include additional 
student response 
systems, 
document 
cameras, virtual 
field trip 
equipment and 
emerging 
technologies. 

New equipment is 
provided within 
budgetary 
constraints 

Equipment is 
procured, 
installed and staff 
members receive 
appropriate 
training 

2012-13  
$150,000 SPLOST 

2013-14  
$110,000 SPLOST 

2014-15  
$150,000 SPLOST 

Information 
Technology 
Coordinator / 
Instructional 
Technology Specialists 

 

 

 

Increase interactive technologies within classrooms to enhance student 

achievement. 

Provide equitable access to computers to students within the district.  



Teachers will 
receive initial and 
ongoing training 
to utilize 21st 
Century 
Classroom 
equipment to its 
fullest potential as 
needed and/or 
requested. 

Training 
scheduled on an 
ongoing basis; 
train-the-trainer 
model utilized. 

Equipment is 
utilized; verified 
by walkthroughs. 

Title I, Title IIA 
and Professional 
Learning funds as 
available 

Instructional 
Technology Specialist/ 
Information Technology 
Coordinator 

Continue 21st 
Century 
Classroom 
enhancements to 
include additional 
student response 
systems, 
document 
cameras, virtual 
field trip 
equipment and 
emerging 
technologies. 

New equipment is 
provided within 
budgetary 
constraints 

Equipment is 
procured, 
installed and staff 
members receive 
appropriate 
training 

2012-13 
$150,000 SPLOST 

 
2013-14 
$110,000 SPLOST 

 
2014-15 
$150,000 SPLOST 

Information Technology 
Coordinator / 
Instructional 
Technology Specialists 

GOAL: 

 

    

Provide training 
weekly via “Tech 
Thursday” 
sessions on 
various topics 
requested by 
district personnel 
to increase 
student 
achievement 
and/or 
administrative 
efficiencies. 

A weekly training 
session will be 
offered on 
Thursdays every 
week school is in 
session. 

Training is 
coordinated 
scheduled and 
implemented 
weekly. 

Title IIA funding 
provides for 
salaries of 
Instructional 
Technology 
Specialists 

Information Technology 
Specialists 

Provide  
individual  
training to  
school personnel 
as needed to 

Instructional 
Technology 
Specialists 
respond to 
requests for 

School personnel 
provide 
evaluation 
through feedback 
after individual 

Title II Part A 
funding provides 
for salaries of  
Instructional 
Technology  

Information Technology 
Specialists 

Utilize technology resources to more efficiently instruct students and 

administrate school functions. 



increase student 
achievement 
and/or 
administrative 
efficiencies. 

training. and/or small 
group trainings. 

Specialists 

Provide training 
opportunities 
through an annual 
technology 
conference within 
the district. 

An annual 
technology 
conference is 
offered. 

Conference is 
attended well and 
reviews are 
collected. 

None required Instructional 
Technology Specialists 

Increase 
personnel within 
the Information 
and Instructional 
Technology 
Department to 
better meet the 
needs of teachers 
and administrators 
in a more timely 
fashion with 
hardware/ 
software support 
and training. 

2012-2013 – add 
one (1) 
Instructional 
Technology 
Specialist 

2013-2014 – add 
one (1) 
Instructional 
Technology 
Specialist  

2014-2015 – add 
one (1) 
Instructional 
Technology 
Specialist 

Three (3) Inst. 
Tech Specialist 
employed 

 

 

Four (4) Inst. 
Tech Specialists 
employed 

 

Five (5) Inst. 
Tech Specialists 
employed 

 

To Be 
Determined 

 

Information Technology 
Coordinator/Assistant 
Superintendent 

  

Continue to 
utilize School 
Interoperability 
Framework (SIF) 
product to 
increase 
efficiency and 
accuracy of data 
entry. 

Infinite Campus 
(IC) , will provide 
SIF data to 
applications that 
are SIF complaint. 
Other SIF agents 
will populate from 
IC. 

SIF operational $11,500    
General Fund 

Information Technology 
Network Administrator, 
Information Systems 
Coordinator 

     

     

GOAL: Increase awareness of safe practices pertaining to Internet utilization.  

Provide Internet 
safety training to 
all students 
annually. 

All students will 
receive Internet 
Safety training 
annually.  

Teacher reports 
and student work 
(writing 
assignment). 

None required. Instructional 
Technology Specialists / 
Teachers 



Provide 
opportunities for 
teachers to 
receive training 
that will allow 
them to 
incorporate basic 
technology skills 
including Internet 
safety into routine 
instruction. 

Teachers receive 
training pertaining 
to basic 
technology skills 
including Internet 
safety into routine 
instruction. 

Training made 
available through 
regular 
mechanisms. 

None required. Instructional 
Technology Specialists 

Teachers will 
incorporate 
technology into 
their regular 
curriculum. 

Teachers 
incorporate ISTE 
NETS-S standards 
into regular 
classroom 
curriculum. 

Lesson plans 
indicate inclusion 
of standards 

None required. Instructional 
Technology Specialists 

  

     

 

    

 

    

     

     

     

  

     

     

     

     

 

 

 

 

 

 

 

 

 

 

 

 

 

29. Title II, Part D; E-Rate 

GOAL: Provide multiple means of communication between schools and home. 

STRATEGIES BENCHMARK EVALUATION FUNDING RESPONSIBILITY 

Provide adequate 
telephone and 
telecommunication 
lines for 
communications. 

Each school/dept. 
will have adequate 
lines to facilitate 
communications at 
all times. 

Verbal 
inquiry/reporting 

$35,000 General 
Fund 
$40,000 E-Rate 
(annual) 
contingent upon E-
rate approval 

Information 
Technology 
Coordinator 

Provide all schools 
with consistent 
manageable 
telephone system 
Nortel BCM systems 
will be replaced with 
VOIP SIP systems 
systematically. 

Summer 2012 – 
develop and/or 
determine platform 
to replace Nortel 
BCMs. 

Summer 2013 BOE 
+ 2 schools 
operational. 

Summer 2014 
Additional 2 sites 
operational 

Summer 2015 
Additional 2 sites 
operational 

Systems installed 
and functioning 

$20,000 SPLOST 

$15,000 SPLOST 

$15,000 SPLOST 

Information 
Technology 
Coordinator 

 



 

 

 

 
  

Provide Auto Dialer 
Service for Schools 
and District to alert 
parents to a variety 
of issues. 

July 2012-2015, 
Contract for Auto 
Dialer service 

District and School 
administration 
utilize service to 
better 
communicate with 
parents. 

$25,000 General 
Fund 

Information 
Technology 
Coordinator/ 

Information Systems 
Coordinator 

Provide e-mail 
accounts for 
teachers, 
administrators and 
other designated 
personnel. 

Maintain e-mail 
server to provide 
electronic 
communications at 
all times. 

Server up-time to 
be 99.999% of 
time. 

No additional 
funding required 

Information 
Technology Network 
Administrator 

Provide web site   
for schools and 
teachers to provide 
easy access to 
information for 
parents. 

July 2012-2015, 
Contract for Web 
Hosting 

All schools and 
teachers will have 
web pages. 

$10,000 General 
Fund 

$10,000 E-Rate 
(annual) 
contingent upon E-
Rate approval 

Information 
Technology 
Coordinator/ 

Web Site Specialist 

Provide training for 
personnel on Web 
Host web site 
creation and 
administration 

Ongoing Teachers are 
trained as training 
is desired 

None – training by 
staff for PLU credit. 
No funding 
required. 

Information 
Technology 
Coordinator/ 

Web Site Specialist 

Provide Internet 
access to allow for 
e-mail 
communication, 
web page 
publishing, and    
online collaboration. 

Maintain 
participation in 
State Network 
Consortium 
throughout duration 
of plan. 

Purchase 
Additional access 
to supplement 
state provided 
bandwidth 

Internet available 
99.999% of time. 

100 Mbps 
additional provided 

No Cost to district 

$24,000 annually 
with approximately 
60% e-rate 
reimbursement 

Information 
Technology 
Coordinator 

   

 

 

 



Provide training for 
personnel on Web 
Host web site 
creation and 
administration 

Ongoing Teachers are 
trained as training 
is desired 

None – training by 
staff for PLU credit. 
No funding 
required. 

Information 
Technology 
Coordinator/ 

Web Site Specialist 

Provide Internet 
access to allow for 
e-mail 
communication, 
web page 
publishing, and    
online collaboration. 

Maintain 
participation in 
State Network 
Consortium 
throughout duration 
of plan. 

Purchase 
Additional access 
to supplement 
state provided 
bandwidth 

Internet available 
99.999% of time. 

100 Mbps 
additional provided 

No Cost to district 

$24,000 annually 
with approximately 
60% e-rate 
reimbursement 

Information 
Technology 
Coordinator 

GOAL: Provide reliable, safe, secure network environment for delivery of 
administrative and instructional applications. 

Maintain and/or 
extend district Wide 
Area Network 
(WAN) with leased 
telecommunications 
services, lease of 
dark fiber, and/or 
the utilization of 
microwave wireless 
where necessary. 

Ongoing Reliable WAN 
connectivity 
available at all 
facilities at all 
times. 

$30,000 annually 
via general fund 
telecommunication 
account and e-rate 
reimbursements. 

Information 
Technology 
Coordinator 

Complete coverage 
of WiFi 
Infrastructure – 
Secured, separate 
VLAN from school 
network 

Summer 2012 

Summer 2013 

Summer 2014 

High Schools 
Secure WiFi 
Infrastructure 
Complete 

Middle School 

Secure WiFi 

Infrastructure 
Complete 

Elementary School 
Secure WiFi 
Infrastructure 
Complete 

$15,000 

SPLOST 

$20,000 SPLOST 

$50,000 SPLOST 

Information 
Technology Network 
Specialist/ 
Information 
Technology 
Coordinator 

 



Maintain Antivirus 
Solution for District 

Purchase and 
maintain antivirus 
as needed 

Antivirus runs on 
all computers 

$15,000 SPLOST 

(3 year expense) 

Information 
Technology Network 
Administrator 

Maintain Internet 
Firewall and  
content filter with 
Antivirus Gateway 

Maintain filtering 
licenses and 
antivirus licenses 

Filtering licenses 
and antivirus 
licenses are 
current 

$2,500 General 
Fund 

(annual) 

Information 
Technology Network 
Specialist 

Maintain enterprise 
backup system for 
reliable restoration 
of data. 

Ongoing Backup is 
functioning; 
adequate 
resources available 
and daily logs 
indicate successful 
backups 

$3,100 General 
Fund 

Information 
Technology Network 
Administrator 

Maintain additional 
infrastructure 
support systems 
(e.g. VMware, 
SPAM, etc). 

Ongoing All support 
mechanisms for 
critical 
infrastructure 
maintained 

$10,000 General 
Fund  

Information 
Technology 
Coordinator/ Network 
Administrator/ 
Network Specialist 

     

     

GOAL: Provide equitable access to computers to students within the district. 

Replace computers 
that have become 
outdated 

2012-2013 

2013-2014 

2014-2015 

Computers no 
longer meeting 
minimum security 
and performance 
standards are 
replaced. 

$150,000 SPLOST 

$150,000 SPLOST 

$150,000 SPLOST 

Information 
Technology 
Coordinator, Building 
Technology 
Committee 

Upgrade all  
systems from 
Windows XP/Office 
2003 to Windows 7 
(or 8) and Office 
2010 

Summer 2014 All machines will 
run current, 
supported 
operating systems 
and office software 

$600,000 SPLOST Information 
Technology 
Coordinator 

     

GOAL: Increase interactive technologies within classrooms to enhance student 
achievement. 

 



Teachers will 
receive initial and 
ongoing training to 
utilize 21st Century 
Classroom 
equipment to its 
fullest potential as 
needed and/or 
requested 

Training scheduled 
on an ongoing 
basis; train-the-
trainer model 
utilized 

Equipment is 
utilized; verified by 
walkthroughs 

Title I, Title IIA and 
Professional 
Learning funds as 
available 

Instructional 
Technology 
Specialist/ 
Information 
Technology 
Coordinator 

Continue 21st 
Century Classroom 
enhancements to 
include additional 
student response 
systems, document 
cameras, virtual 
field trip equipment 
and emerging 
technologies. 

New equipment is 
provided within 
budgetary 
constraints 

Equipment is 
procured, installed 
and staff members 
receive appropriate 
training 

2012-13    
$150,000 SPLOST 

2013-14    
$110,000 SPLOST 

2014-15    
$150,000 SPLOST 

Information 
Technology 
Coordinator / 
Instructional 
Technology 
Specialists 

     

GOAL: Utilize technology resources to more efficiently instruct students and 
administrate school functions. 

STRATEGIES BENCHMARK EVALUATION FUNDING RESPONSIBILITY 

Provide training 
weekly via “Tech 
Thursday” sessions 
on various topics 
requested by  
district personnel   
to increase student 
achievement and/or 
administrative 
efficiencies. 

A weekly training 
session will be 
offered on 
Thursdays every 
week school is in 
session. 

Training is 
coordinated 
scheduled and 
implemented 
weekly. 

Title IIA funding 
provides for 
salaries of 
Instructional 
Technology 
Specialists 

Information 
Technology 
Specialists 

Provide individual 
training to school 
personnel as 
needed to increase 
student 
achievement and/or 
administrative 
efficiencies. 

Instructional 
Technology 
Specialists respond 
to requests for 
training 

School personnel 
provide evaluation 
through feedback 
after individual 
and/or small group 
trainings. 

Title IIA funding 
provides for 
salaries of 
Instructional 
Technology 
Specialists 

Information 
Technology 
Specialists 



Provide training 
opportunities 
through an annual 
technology 
conference within 
the district 

An annual 
technology 
conference is 
offered. 

Conference is 
attended well and 
reviews are 
collected. 

None required Instructional 
Technology 
Specialists 

Increase personnel 
within the 
Information and 
Instructional 
Technology 
Department to 
better meet the 
needs of teachers 
and administrators 
in a more timely 
fashion with 
hardware/software 
support and 
training. 

2012-2013 – add 
one (1) 
Instructional 
Technology 
Specialist 
2013-2014 – add 
one (1) 
Instructional 
Technology 
Specialist 
2014-2015 – add 
one (1) 
Instructional 
Technology 
Specialist 

Three (3) Inst. 
Tech Specialists 
employed 
Four (4) Inst. Tech 
Specialists 
employed 
Five (5) Inst. Tech 
Specialists 
employed 

To Be Determined Information 
Technology 
Coordinator/ 
Assistant 
Superintendent 

Continue to utilize 
School 
Interoperability 
Framework (SIF) 
product to increase 
efficiency and 
accuracy of data 
entry. 

Infinite Campus 
(IC), will provide 
SIF data to 
applications that 
are SIF compliant. 
Other SIF agents 
will populate from 
IC. 

SIF operational $11,500 
General Fund 

Information 
Technology Network 
Administrator, 
Information Systems 
Coordinator 

GOAL: Increase awareness of safe practices pertaining to Internet utilization.  

Provide Internet 
safety training to   
all students 
annually. 

All students will 
receive Internet 
Safety training 
annually.  

Teacher reports 
and student work 
(writing 
assignment). 

None required. Instructional 
Technology 
Specialists / 
Teachers 

Provide 
opportunities for 
teachers to receive 
training that will 
allow them to 
incorporate basic 
technology skills 
including Internet 
safety into routine 
instruction. 

Teachers receive 
training pertaining 
to basic technology 
skills including 
Internet safety into 
routine instruction. 

Training made 
available through 
regular 
mechanisms. 

None required. Instructional 
Technology 
Specialists 



Teachers will 
incorporate 
technology into  
their regular 
curriculum. 

Teachers 
incorporate ISTE 
NETS-S standards 
into regular 
classroom 
curriculum. 

Lesson plans 
indicate inclusion 
of standards 

None required. Instructional 
Technology 
Specialists 

     

30. Title II, Part D 

Even without Title II, Part D, Effingham County will ensure ongoing integration of technology 
into school curriculum and instructional strategies so that technology will be fully integrated. 
Each school has a resource lab, either stationary or mobile to provide whole classroom access to 
computers. In the elementary schools, a full-time technology teacher was hired in 2006-2007 to 
provide technology instruction in collaboration with the classroom teachers. These technology 
teachers are charged with increasing student technology literacy skills while working with 
teachers in content areas. Meetings are frequently held with these teachers to determine the 
successes and challenges associate with the new program and to enhance it for the coming years.  

Interactive (21st Century) Classrooms have been deployed in all schools in regular education 
classrooms in Kindergarten through twelfth grade. Special Education classrooms are provided 
equipment as needed. Additionally, each middle school in the district has two labs in which 
keyboarding and technology integration standards are taught. In addition, the media center in 
each high school is equipped with enough computers to accommodate an entire class in addition 
to student visitors to the media center.  
Classrooms are equipped with at least one modern computer and are supplemented when 
possible with additional workstations. The typical elementary classroom contains two to three 
computers for student and teacher use. Middle school classrooms contain one or two computers 
and high school classrooms typically contain only one computer.  
Some inequities will always exist in the distribution of computers. These inequities will be 
targeted to increase computers where prudent and provide additional technology  

As a district technology program completely funded by SPLOST proceeds, Effingham County 
School District is constantly challenged to provide adequate access to technology for students 
and staff. In addition to reducing student to computer ratio, additional initiatives are required and 
planned to increase the availability of interactive technologies in the classrooms. 

In the schools within the Effingham County School District, students within all subgroups have 
equal access to technology resources. As required within student's Individualized Education 
Plans (IEPs), students identified with disabilities are provided assistive devices to utilize the 
same technologies available to other students. The inequities that the Effingham County School 
District will address are limited access in general as well as the distribution of access within the 
district's schools. 

The July 2012 - June 2015 Technology Plan contains additional details for this descriptor. 

31. Title II, Part D 

Without adequate access to current technologies, students, teachers, and administrators will not 
see the benefits these technologies can provide, both in student achievement and in 
administrative efficiencies. Teacher technology use is the second area the on which the plan will 



concentrate. Training is very much needed to provide educators with the skills and knowledge to 
effectively integrate the technologies into their class instruction in such a way as to increase 
student achievement. This may require some teachers to accommodate inquiry-based learning 
when possible, affording students the ability to construct knowledge that may become more 
meaningful while teaching them the process involved in educating themselves. 

Students should be exposed to technology as a learning tool as appropriate to their maturity.  In 
the schools within the Effingham County School District, students within all subgroups have 
equal access to technology resources. As required within student's Individualized Education 
Plans (IEPs), students identified with disabilities are provided assistive devices to utilize the 
same technologies available to other students When practical, inquiry based learning will be 
encouraged to allow students the opportunity to utilize technology in a meaningful way to 
assemble knowledge pertinent to their lives.   

As mentioned earlier, technology training is of critical importance for faculty and staff. Without 
a firm understanding of technologies being used, teachers will be uncomfortable and hesitant to 
attempt to utilize the technology. The district must strive to provide teachers sufficient training 
that will afford teachers the confidence needed to successfully integrate technology tools into 
instruction. It is vital that teachers feel confident that technology will work and if it does not, that 
it can be repaired or replaced within a reasonable amount of time. With this in mind, sufficient 
resources including personnel and funding must be allocated to maintain technology at 
acceptable levels. Professional Learning opportunities are provided through summer classes, 
“Tech Thursdays”, EffTech Day (local conference), and individual and small group training 
sessions. Every effort is made to provide training as requests and needs are assessed.  

 As new technologies become available that may afford increased efficiencies in the 
administration of the school, they should be considered carefully to determine the cost and 
benefit associated with the implementation. With this in mind, administration and teachers will 
be trained to use these to effectively and efficiently manage school operations. 

Parent and community involvement is also important. This involvement is seventh in our list of 
considerations. Communicating effectively with parents and the public is vital to the educational 
process. Technology will be utilized to facilitate this communication, as it is efficient to do so. 
Effingham County School District encourages parents to be an active part of their child’s 
education. Technology helps facilitate this by providing a presence on the Internet for parents to 
access information from the school’s website. Teachers are encouraged to maintain a web page 
with information pertaining to their classes. Additionally, the Infinite Campus SIS application 
provides a parent portal that allows parents the opportunity to review their child’s attendance, 
assignments, and grades. This portal even provides the student’s lunch account balance helping 
insure that there is always lunch money available for their child. Web pages, phone systems with 
voicemail, e-mail, and other mechanisms will be employed to enhance this communication. 

All schools and the school system will align the use of technology with state and national content 
standards and curricula to enhance learning and enrich teaching. 

 The July 2012-2015 Technology Plan contains additional details for this descriptor. 
 


